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Description of Business 
Avoca, L.L.C. owns and manages  
approximately 16,000 acres comprising 
virtually all of Avoca Island, which is  
located about 90 miles west of New  
Orleans in St. Mary Parish, Louisiana,  
adjacent to and immediately southeast  
of Morgan City. The island is rural  
and substantially undeveloped. It’s  
wholly-owned subsidiary Avoca Island  
Mitigation Phase One, L.L.C. operates  
a mitigation land bank with mitigation  
credits for sale. 

Board of Managers and Officers

Bernard E. Boudreaux, Jr., 
Manager and Vice-President; 

Attorney, Jones, Swanson, Huddell 
& Daschbach, L.L.C. 

Charles Mark Duthu, 
Manager and Secretary-Treasurer; 

Hardy B. Fowler, Manager 
Director, Hancock Whitney Corporation 

Corporate Office: 

Avoca L.L.C corporate office is located 
at: 
701 Poydras St., Suite 1303, New 
Orleans, LA 70139 
Telephone: 504-552-4720 
Email: avoca838@aol.com 

Transfer Agent: 
American Stock Transfer 
& Trust Company, LLC  
6201 15th Avenue  
Brooklyn, NY 11219  
www.astfmancial.com  

John P. (Jack) Laborde, 
Manager and President; 

President, Overboard Holdings, L.L.C., 
President, All Aboard Development Corporation, 

Edwin R. (Rod) Rodriguez, Jr., 
Manager; 

President, Gustaf W. McIlhenny Foundation 
Chairman of Board, National Fish and Wildlife Foundation 
Principal, Financial Advisor, CapTrust 

Ethics Policy 

The Company has adopted a Code of Ethics and operates 
pursuant to its terms.  A copy of the Code of Ethics is 
available to a member upon request. 

Membership unit holders address changes or questions 
about membership units 
or dividend payments should be directed to the transfer 
agent at: 
(800) 937-5449
E-mail: help@astfmancial.com



Report to the Members 
Issued Preliminary to the Ninety-First 
Annual Meeting of Members on March 21, 2023 

Dear Members: 

As reported in the accompanying consolidated financial statements, the Company's net profit for· 

2022 was $464,639 or $57.66 per membership unit as compared to a net loss for 2021 of $101,168 or 

$12.55 per membership unit. The consolidated financial statements include the accounts of Avoca L.L.C. 

and its wholly-owned subsidiary Avoca Island Mitigation Phase One L.L.C. 

Total revenue increased from $873,977 in 2021 to $2,002,911 in 2022 or approximately 129%. 

The increase in total revenue was due primarily to $1,648,239 received in 2022 from the sale of mitigation 

credits, net of cost of development and sales commission expense, as compared to $379,217 from that 

source in 2021. In addition, royalty income, net of severance taxes was $146,351 in 2022 as compared 

to $63,302 received in 2021. An offset to the increase in the sale of mitigation credits and royalty income 

was a realized loss on securities in 2022 in the amount of $3,267 in comparison to a gain in the amount 

of $248,571 in 2021. Total expenses decreased from $1,054,796 in 2021 to $928,508 in 2022 in or 

approximately 12% due to a $37,715 decrease in surface management expenses relating to repairs and 

maintenance of Company property not included in the mitigation bank, a $86,203 decrease in legal fees, 

$63,463 decrease is engineering fees and expenses related to the mitigation bank and an increase in 

management and clerical services of $43,328. It should also be noted that investments in equity 

securities incurred an unrealized loss of $519,887 in 2022 compared to an unrealized gain of $42,923 in 

2021. Further information regarding income and expense activity can be found in the Management's 

Discussion and Analysis of Financial Condition and Results of Operations in this Annual Report. 

The Infrastructure Investment and Jobs Act (IIJA) which will provide an influx of funds into the 

states for a variety of roads, bridges and other infrastructure projects was signed into law in late 2021. 

The State of Louisiana has also recently reported a number of future hurricane protection and coastal 

restoration projects. We are optimistic that a number of these projects may require mitigation credits and 

the Company will continue to work with interested parties to provide the mitigation credits for their 

projects. 

January 20, 2023 

Sincerely, 

John . (Jack) Laborde 
President 































 
 
Management’s Discussion and Analysis of Financial Condition and Results of Operations 
 
Liquidity and Capital Resources 
 
The Company’s continued liquidity is evidenced by the fact that 12% of its assets, as measured 

by book value, are cash and cash equivalents and short-term investments in debt securities.  

Current liabilities at year-end were $40,226.  Current financial resources and anticipated net 

income are expected to be adequate to meet cash requirements in the year ahead. 

 
2022 As Compared to 2021 
 

The financial statements for Avoca L.L.C. include the accounts of Avoca L.L.C. and its 

wholly-owned subsidiary Avoca Island Mitigation Phase One L.L.C. (Phase One L.L.C.).  The 

Company owns and manages land located in St. Mary Parish, Louisiana, including the operation 

of a mitigation bank on Avoca Island.     

 

Total revenue increased from $873,977 in 2021 to $2,002,911 in 2022 or approximately 

129%.  The increase in total revenue was due primarily to $1,648,239 received in 2022 from the 

sale of mitigation credits, net of cost of development and sales commission expense, as 

compared to $379,217 from that source in 2021.    In addition, royalty income, net of severance 

taxes was $146,351 in 2022 as compared to  $63,302 received in 2021.  An offset to the 

increase in the sale of mitigation credits and royalty income was a realized loss on securities in 

2022 in the amount of $3,267 in comparison to a gain in the amount of $248,571 in 2021.      

 

In May 2020, Avoca L.L.C. contributed the ownership of real property to Phase One 

L.L.C. for use in the establishment and development of a bottomland hardwood forest and 

cypress swamp coastal and non-coastal wetland mitigation bank on Avoca Island.  The final 

Mitigation Banking Instrument (MBI), which contains detailed information pertaining to the 

ecological features of the mitigation bank, credit values, financial assurance mechanisms, as 

well as management and maintenance plans, was approved and signed by the Company, the 

U.S. Army Corps of Engineers (USACE) and other regulatory agencies in August 2020.  In 

September 2020 Phase One L.L.C. received the first credit release providing mitigation banking 

credits available for sale.  Additional credits will be released in the future as certain benchmarks 

and success criteria, as detailed in the MBI, are achieved.  In 2022, various regulatory agencies 

inspected Phase One L.L.C. and Avoca is waiting on reports that may release additional 



mitigation credits to be sold.  The proceeds from the sale of mitigation credits was $1,889,257, 

and $543,125, in 2022 and 2021, respectively.  As of December 31, 2022 the Company has 

received a total of $2,443,882 in proceeds from the sale of mitigation credits.  Additional 

information about the Avoca Island Mitigation Bank and other mitigation banks is available on 

the USACE Regulatory In-Lieu & Bank Information Tracking System (RIBITS) website located at 

https://ribits.ops.usace.army.mil.  

 

The construction and development of the mitigation bank began in 2020, continued into 

2021, and was substantially completed in the second quarter of 2021 with the planting of tree 

seedlings.  Mitigation bank development costs incurred were $23,490 (supplemental planting)  

and $172,350 in  2022 and  2021, respectively.  The total mitigation bank development costs, 

less the accumulated cost of mitigation credits sold are included on the consolidated balance 

sheets.  

 

Avoca, L.L.C. owns lands in St. Mary Parish, Louisiana under which hydrocarbons are 

located.  The hydrocarbons are developed in accordance with the custom of the trade in the oil 

and gas industry in Louisiana, which development is conducted with risks and uncertainties 

usually associated with the production and marketing of hydrocarbons.   

 

Revenue from royalty income net of severance taxes increased from $63,602 in 2021 to 

$146,351 in 2022 or approximately 130%.  The increase in revenue from royalties was due 

principally to increases in the average sales prices of natural gas and condensate.    

 

The Company’s three principal producing wells are located in the Ramos Field.  

Production from the White Oak Resources VI, LLC wells which were responsible for 100% of 

the total net royalties for 2022 and 2021.  There were no new oil, gas and mineral leases 

granted by the Company in 2022 or 2021, nor were any new wells affecting Avoca, L.L.C. drilled 

in 2022 or 2021.      

 

Interest and dividend income on investments increased  from $112,896  in 2021 to 

$148,337 in 2022 or approximately 31%.        

 

During 2022 the Company realized a total of $3,267 in losses before income taxes from 

the sale of securities as compared to a total gain of $248,571  from that source in 2021.   

https://ribits.ops.usace.army.mil/


The Company’s investment in available-for-sale equity securities incurred a net change 

in unrealized losses  in market value of $519,887 at December 31, 2022 as compared to gains 

in market value of  $42,923 at December 31, 2021. 

 

Rental income increased from $46,345 in 2021 as compared to $47,774 in 2022. 

 

Miscellaneous income decreased from $23,346  in 2021 as compared to $15,477 in 

2022.    Income from the hunting of alligators and collecting of alligator eggs has decreased due 

to market conditions. 

 

Total expenses decreased from $1,054,796 in 2021 to $928,508 in 2022 in or 

approximately 12% due to a $37,715 decrease in surface management expenses relating to 

repairs and maintenance of Company property not included in the mitigation bank, a $86,203 

decrease in legal fees, $63,463 decrease is engineering fees and expenses related to the 

mitigation bank and an increase in management and clerical services of $43,328.  

 

In 2020, the St. Mary Parish Levee District (SMLD) began construction of its Bayou 

Chene Flood Protection Structure, which includes the elevation of the existing Avoca Road on 

the island.  Performing due diligence on this phase of the project which crosses Avoca Island 

necessitated an evaluation of its potential impact on the hydrology of the island as well as 

whether there would be sufficient and appropriate access to Company property upon its 

completion.  During this construction period, a third-party engineering firm was engaged to 

monitor and inspect the project on behalf of the Company. The Company incurred fees and 

expenses relative to these evaluation and monitoring services totaling $10,836 and $50,160 in 

2022 and 2021, respectively.  

 

Income taxes for 2022 were a $89,877 tax expense  as compared to $36,728 tax benefit 

for 2021. The company utilized net operating loss carryovers in 2022 to minimize income tax 

expense.  The company still has net operating loss carryovers in the amount of $206,280 and 

$1,113,387 for Federal and State respectively.   

 

 Net income was $57.66 per unit in 2022 as compared to net loss of $12.55 per unit in 

2021.  The Company did not declare a dividend in 2022 or 2021.  Future dividends will be 

largely dependent on the sale of mitigation banking credits.   



On September 28, 2021, amendments to SEC Rule 15C2-11 went into effect which 

included a requirement that companies make current information publically available in order to 

maintain a quoted public market in their stock.  Avoca, L.L.C. fully intends to have its 

membership units continue to be publically traded (symbol AVOA) on the OTC Markets trading 

platform, formerly known as “The Pink Sheets”.  The Company submitted and received approval 

of its application to the OTC Disclosure & News Service the result being that the Company’s 

audited annual financial statements and other information will be publically and currently 

available on this thereby complying with this new requirement.   

 

Further information regarding the Company’s financial condition and results of 

operations is contained in the President’s Report to Members.     
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