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provision of financial
products and services to
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Dear Fellow Shareholders:
In our letter last year, we looked ahead with excitement to the year 2025 due to the
opportunities which we believed would present themselves. While it was a year of strong
performance, it did not provide an opportunity to deploy capital in a way that marked
transformative growth for the Corporation. The year was consistent with our core aim of
creating durable, long-term value. We meet our long-term objectives through steady
execution against a disciplined strategy and continually improving our operations; all of
this to be ready when opportunities present themselves. 
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We are a strategic organization in both thought and execution. As bankers, the
management of risk is our central discipline - understanding it, properly pricing it, and
ultimately choosing the risks to take. In 2025, events which were predictable and
consistent became less so. In our industry, the Community Development Financial
Institution Fund (“CDFI”) was deemed to have matured to the point of requiring much
less public support and to be capable of sustaining itself through private market
dynamics. The infrastructure for the regulation of all banks shrunk; all while emergent
economic risk due to private credit, global conflict, new trade regimes, and stubborn
inflation became clearer.



The year 2025 also marked the return of mergers and acquisition activity in the
banking sector. Our industry is aging and community banks have underinvested in
talent and institutional succession. In the coming years, I believe we will see
continued consolidation among the over 4,000 remaining banks. Those that remain
independent will be those that have prepared themselves for opportunity.

It often goes unnoticed that at their core, banks have always been pioneers in the use
of technology. Just remember how revolutionary credit scoring, ATMs, online banking,
and remote deposit were when they first emerged.  While the fundamental aspects of
what we do, attract deposits, lend, and manage risk, remain, the way that we perform
those tasks continues to evolve. Thoughtful investment and implementation of
technology will allow us to do more with less. It expands our market opportunity;
improves our ability to provide exceptional customer service, and it makes us more
efficient. We must always consider our customers and have a relentless focus on
competing in areas where we have a competitive advantage.

Bank Affiliated New Markets Tax Credit CDEs by Total Awards
AwardsBank Holding Company Awardee

JP Morgan Chase & Co. Chase New Markets Corporation 15
Harbor Bankshares Corporation

U.S. Bancorp

Well Fargo & Company

Truist Financial Corporation
Capital One Financial Corporation

PNC Financial Corporation

Harbor Bankshares Corporation

USBCDE, LLC

PNC Community Partners, Inc.

Capital One Community Renewal Fund, LLC

BMO Harris New Markets Fund, LLC

Wells Fargo Community Development Enterprises, Inc.

14

14
12
11

10
9

7
Broadway Financial Corporation

CitiGroup Inc.

City First New Markets Fund II, LLC

Citibank NMTC Corporation

7
6

Truist Community Development Enterprise, LLC

BMO Financial Corporation
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Special Dividend
We announced a special dividend of $0.50 for common shareholders. This dividend
reflects our continued confidence in the Corporation’s financial health and prospects. 

New Market Tax Credit Award
We were successful in being awarded our fourteenth allocation of New Markets Tax
Credit (“NMTC”) authority from the U.S. Treasury CDFI Fund.Our NMTC franchise has
consistently competed successfully with some of the largest financial institutions in
the country. In 2025, Congress permanently extended NMTCs, which had previously
required periodic reauthorization.

EmpowerShares Money Market Fund
The Harbor Bank of Maryland offers the J.P. Morgan EmpowerShares Money Market
Funds under a distribution agreement. This product has grown to be a substantial
contributor of core fee income. In 2025, assets under our distribution agreement had a
high-water mark of more than $1.5 billion.

Capital Base
At year-end 2025, the Bank’s Community Bank Leverage Ratio was 12.3%. This
indicator reflects the amount of true equity capital backing our balance sheet.Our
capital base reflects our financial stability and our capacity for strategic investment.

The Harbor Bankshares Corporation belongs to you, our shareholders. You have
entrusted us with your capital and with your patience and support, we have deployed it
thoughtfully and profitably.

On behalf of the entire team at Harbor, we thank you for your trust, confidence, and
support.

Sincerely, 
HARBOR BANKSHARES CORPORATION

John D. Lewis
President & CEO

Highlights:

Joseph Haskins, Jr.
Chairman
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Habitat for Humanity Randolph Road Project

Harbor Bankshares is proud to support the Habitat
for Humanity Randolph Road Project through New
Market Tax Credits. This impactful partnership
helped bring 24 condos, 168 apartments, and 3
single-family homes to life at the Allium Place
community. The ribbon cutting ceremony marked 
a significant milestone, providing 27 new
opportunities for homeownership and
strengthening the fabric of our local community. 

Harbor Bankshares is honored to
support The Enolia Apartments on
Harford Road in Baltimore, Maryland.
The Enolia is a five-story, 151-unit
residential community developed by
MCB Real Estate on a 3.3 acre site at
4529 Harford Road. Designed to
support higher-education housing
needs, the property serves students
attending Morgan State University,
located less than a mile away,
providing convenient access to
campus while contributing to the
community’s growth and stability.

The Enolia Apartments
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Harbor Bank marked the opening of our Silver
Spring branch with a grand opening event.
Community members, leadership, and partners
gathered to commemorate the grand opening of the
branch. This new location reflects the
organization’s continued investment in growth,
relationship‑building, and expanding access to
high‑quality financial services within the
communities we serve.

Harbor Bank hosted another annual Juneteenth
Celebration at our Northwood branch. Colleagues
and community members gathered for the
organization’s annual Juneteenth celebration,
recognizing history, culture, and unity. The event
fostered meaningful dialogue and collaboration,
reinforcing our ongoing commitment to community
engagement and inclusive growth.

Juneteenth Celebration

Harbor Bank celebrated the opening of our Silver
Spring branch with a special art exhibition featuring
Thangularity Mothership, a collaborative work by
George Clinton and Overton Lloyd. The event
included an exclusive conversation between Clinton
and CEO John Lewis, highlighting the intersection of
art and community.

Silver Spring Art Exhibition

Silver Spring Grand Opening
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Consolidated Financial Statements
December 31, 2025 and 2024
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Locations

Fayette
25 West Fayette Street

Baltimore, Maryland 21201
410-528-1801 or 1-888-833-7920

Northwood Commons
1509 Havenwood Road

Baltimore, Maryland 21218
443-687-8493

Inner Harbor East
1000 Lancaster Street, Suite C

Baltimore, Maryland 21202
410-468-0600

Pimlico
5000 Park Heights Avenue
Baltimore, Maryland 21215

410-367-3331

Science & Technology Park East
855 North Wolfe Street, Suite C

Baltimore, Maryland 21205
410-675-1167

Randallstown
8530 Liberty Road

Randallstown, Maryland 21133
410-922-3005

Silver Spring
1010 Wayne Avenue, Suite 100
Silver Spring, Maryland 20910

301-478-4500

Silver Spring
Loan Production Office

1010 Wayne Avenue Suite 210
Silver Spring, Maryland 20910

240-650-6230
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