BLDV Management Report - November 22, 2025

BLDV previously offered consulting services to recreational cannabis companies, the
management of BLDV has been systematically pivoting the operating entities of the company to
respond to the decline in that market and leverage the eight years of experience in the cannabis
space to produce value for the shareholders.

The company's first move (Jan-Nov 2024) was to merge its three entities (Harvest 360, ICS
Consulting, and Blue Diamond Management) and focus on Medical Cannabis. Getting ready for
the anticipated cannabis rescheduling. Cannabis rescheduling was delayed, so BLDV switched
focus in May 2025 into Functional Nutraceuticals—including the Industrial Hemp THC
Beverage market.

New business plan: BLDV is offering a full, start-to-finish solution for brands and non-profits
that want to sell these functional products and beverages. (see presentation)

We are buying back a former asset: On January 1, 2026, we will close on the assets of
Michigan Plant Technologies LLC (MPT).

MPT was previously part of BLDV (2014-2017) until laws made it impossible for a publicly
traded company to sell hemp. The current purchase (stock-only deal) includes: a fully licensed
commercial (food & hemp products) kitchen in Chicago with 3 years left on the lease, full
insurance, 7 years of hemp production know-how, and a manager with 18 years of
baking/confectionery experience, and an existing relationship with Azuca for Hemp supply.

New Company Alert:

We created a new, wholly-owned lllinois company called Functional Nutraceutical Products
LLC, doing business as FUN NUT LABS.

FUN NUT LABS will use the MPT assets and kitchen.

BLDV will raise funds to grow the operations.

FUN NUT LABS will focus on custom manufacturing of Functional
Nutraceuticals, developing and formulating new products, and doing R&D (focus
groups and experiential data collection).

Financials: All the required BLDV financial reports (2025 Annual, Q2 2025, Q3 2025) and
attorney letters will be submitted by January 31, 2026.

FYI, Q2 and Q3 2025 had very little revenue, and management put in their own capital to cover
expenses, this complicated and delayed the reporting, which will be resolved soon.

Share Purchases: During this time of recapitalization the Management may purchase shares
on the open market, buy back existing shares and/or offer convertible notes to qualified
investors.
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