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SOUTHERN CALIFORNIA BANCORP ANNOUNCES RESULTS FOR THE SECOND QUARTER 2020  
San Diego Calif., July 27, 2020 – Southern California Bancorp (the “Company”) (OTC Pink: BCAL), the holding 
company for Bank of Southern California, N.A. (the “Bank”) today reported results for the second quarter ended 
June 30, 2020. 

SECOND QUARTER 2020 HIGHLIGHTS 
The Company is pleased to announce strong Q2 results, despite very challenging macroeconomic conditions 
largely due to the COVID-19 pandemic. At the end of May, the all-cash acquisition of CalWest Bancorp (“CalWest”) 
was completed, adding $221 million in loans, $241 million in deposits, and $312 million in assets.  Nathan Rogge, 
President and CEO commented, “The acquisition of CalWest was an important step in progressing the Bank 
towards our goal of becoming the “bank of choice” for Southern California businesses. CalWest customers now 
have access to additional branch offices, more products and services, and an increased lending capacity.”  

As previously announced, the Bank was an active participant in the Paycheck Protection Program (PPP), funding 
more than 2,600 loans in Q2. Rogge explained, “Given COVID-19’s unprecedented impact on the business 
community, we felt it was important to support both customers and non-customers by providing PPP Loans to all 
Southern California businesses. We are proud to report that as of June 30, 2020 we have funded a total of $523 
million PPP loans, providing or retaining jobs for over 55,000 employees.” 

As a result of the CalWest acquisition and participation in PPP lending, total assets increased 81% Q/Q from $852 
million in Q1 2020 to $1.55 billion in Q2 2020. Furthermore, total loans and total deposits increased significantly, 
and positively impacted earnings.  The following summarizes these results: 

• Total loan portfolio increased $668 million, or 98% Q/Q to $1.35 billion
o $221 million in total loans from CalWest, including $50 million in PPP Loans
o $473 million in PPP loans, in addition to those acquired from CalWest

• Total deposits increased $468 million, or 68% Q/Q to $1.16 billion
o CalWest acquired total deposits were $241 million, including $129 million noninterest DDA
o Aside from CalWest deposits, other deposits increased $227 million, including an increase of $165

million in DDA and $59 million in money market, which were largely deposits associated with PPP
lending customers

• Net income increased 35% Q/Q to $2.57 million
o Earnings increases were driven by the CalWest acquisition and PPP Lending
o Earnings are net of $2.25 million added to the loan loss reserve
o Pre-tax, pre-provision recurring operating profit increased from $3.0 million in Q1 2020 to $6.3

million in Q2 2020
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NET INTEREST INCOME AND RATIO OVERVIEW 

Net interest income increased $3.43 million Q/Q positively driven by balance sheet growth due to the CalWest 
acquisition and PPP Loans. However, yields, costs and net interest margin were impacted by 150 bps reduction in 
interest rates near the end of Q1 2020.  
  
Average loan yields dropped 77 bps Q/Q from 5.32% to 4.55% (only 43 bps excluding PPP Loans). Average cost of 
deposits Q/Q dropped 43 bps from 0.78% to 0.35%. Fluctuations are tied to rate reductions of 150 bps at the end 
Q1 2020 and the overall yield on PPP Loans of 3.88%. A comparison of Q/Q interest income, yields, costs and net 
interest income follows: 
 

 Q2 2020  Q1 2020 
Interest Income on:   

 
  

Total Loans $12,480,097  4.55%  $8,968,879  5.32% 

Loans excl PPP $8,871,048  4.89%  $8,968,879  5.32% 
PPP Loans $3,609,049  3.88%   N/A  

Investments $195,036  2.61%  $215,478  3.96% 
Fed Funds & Int Earning $57,300  0.24%  $354,027  1.35% 

Total Interest Income $12,732,433  4.17%  $9,538,384  4.76% 
   

   
Total Interest Expense $1,317,616  0.46%  $1,553,211  0.86% 
Net Interest Income $11,414,817  3.74%  $7,985,173  3.98% 

 
  
During Q2, total PPP Loan fees received were over $14 million. A two-year accretive accounting 
treatment has been applied to these fees following assumptions related to prepayments and forgiveness 
of PPP Loans.  
 

LIQUIDITY AND CAPITAL 
The significant growth in PPP Loans was funded through a combination of increased DDA accounts, generally 
associated directly with the PPP Loans, borrowings under Federal Reserve Bank’s PPP Liquidity Facility (PPP LF), 
and other sources. On average, during the second quarter, PPP Loans were funded 50% from DDA growth, 35% 
from borrowings, and 15% from other balance sheet liquidity. 
 
The Company has ample liquidity resources to meet its customer’s needs through both the Federal Home Loan 
Bank (FHLB) and PPP LF. At June 30, 2020, borrowing capacity available at the FHLB was approximately $90 million 
and borrowing capacity available through PPP LF was approximately $300 million.  
 
Despite the growth in assets, the Bank remains well-capitalized, largely due to preferential capital treatment of 
PPP Loans and PPP LF advances. PPP Loans are considered zero risk-weighted assets and PPP LF advances are not 
counted in the leverage ratio.  The Bank’s capital leverage ratio for Q2 2020 is 10.2% and total risk-based capital 
ratio is 15.2%.  
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CREDIT QUALITY AND ALLOWANCE FOR LOAN LOSSES 

The allowance for loan losses (ALLL) increased from $5.67 million in Q1 to $8.30 million in Q2, primarily from 
$2.25 million in provisions for loan losses due to the increased uncertainty related to macroeconomic variables 
caused by COVID-19. Although nonperforming assets increased only slightly to $1.7 million, the Company is 
cognitive of its customers with exposure to COVID-19 sensitive industries, and the quantity of loans currently on 
deferment. The following table details loan exposure to certain high-risk industries:  
 

Industry Outstanding Loan 
Amounts 

Number of 
Loans 

Hospitality  $    22,959,766  10 
Food Service  $    27,451,686  51 

Retail  $       7,860,736  19 
Educational Services  $          642,827  9 
Healthcare Related  $    25,827,360  70 

Misc. Services  $    10,623,043  19 
Schools  $    16,613,197  7 

Total  $  111,978,614  185 
 
At June 30, 2020, a total of $132 million in loans are on payment deferment, with 69% on 3 month deferment, 
and 73% deferring principal and interest. As the extent of the economic disruption has become more clear, many 
borrowers who elected a payment deferral have been taken off of deferral; as of June 30, 2020, over $49 million 
in loans have come off deferment and are now current. 

As a result of the significant increases in both the loan portfolio and the allowance for loan losses during Q2, 
relevant reserve ratios compared to the prior quarter are as follows: 

 Q2 2020 Q1 2020 
ALLL to Total Loans 0.61% 0.83% 
ALLL and Loan Fair Value Credit 
Marks (LFVCM) to Total Loans 0.99% 1.07% 
ALLL and LFVCM to Total 
Loans, excluding PPP Loans 1.62% 1.07% 

 

Management believes the addition of $2.25 million as provision for loan losses during Q2 is prudent and 
conservative considering the ongoing uncertainties associated with COVID-19. Management will continue to 
monitor and proactively manage the loan portfolio to minimize potential future losses. 
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BANK ACQUISITION AND BRANCH OFFICE PLANS 

To support the $26M acquisition of CalWest Bancorp, a $12 million private placement of common stock was 
completed in Q4 2019, and the holding company reorganization and $18M subordinated debt offering were 
completed in May 2020. In addition, Mr. Rogge commented, “We remain focused on positioning the Company for 
long term success and with our newly expanded footprint we see an opportunity to increase efficiencies while 
continuing to support our customers and the communities we serve. We recently announced plans to consolidate 
a few of our branch locations and in January 2021 we will be opening a new branch in downtown La Jolla.” 

With branch operations in Los Angeles, Riverside and San Diego counties, the acquisition of CalWest Bancorp 
allows an expanded presence in Orange County, as well as a new presence in San Bernardino County in Redlands. 
When looking holistically at the Company’s new geographic footprint, efficiencies can be achieved by 
consolidating and streamlining overall bank operations. As such, the Executive Management Team is executing 
plans over the next two quarters to integrate two branches with overlapping functions of nearby branches in the 
Los Angeles and Orange County markets, as well as opening a new branch in San Diego County. 

With all the changes at the Bank, we will continue to focus on our core strengths, including the highly personal 
customer service delivered by our staff. These efforts are evident in the new customers introduced through the 
PPP Loan process, whereby approximately 42% have also chosen additional banking services, and we look forward 
to continuing to grow our relationships with our newest clients. 

When considering the overall growth and continued profitability of the Company while there is so much 
uncertainty in the market, John Farkash, Chairman of the Board said, “As we look ahead, we are well-capitalized 
to see through these challenging times. We remain focused on supporting Southern California’s businesses and 
believe our acquisition of CalWest Bancorp will enable us to better serve our clients and communities, while 
building long-term shareholder value.”  

 

ABOUT SOUTHERN CALIFORNIA BANCORP 
A growing community bank, established in 2001, Southern California Bancorp and its wholly-owned banking 
subsidiary, Bank of Southern California, N.A., with headquarters in San Diego, CA, is locally owned and managed, 
and offers a range of financial products to individuals, professionals and small-to-medium sized businesses. The 
Company’s solution-driven, relationship-based approach to banking provides accessibility to decision makers and 
enhances value through strong partnerships with its clients. The Company currently operates branches in San 
Diego County, Los Angeles County, Orange County, San Bernardino County, and the Coachella Valley in Riverside 
County. For more information, please visit https://www.banksocal.com or call 844.BNK.SOCAL. 
 

 
FORWARD-LOOKING STATEMENTS 

This press release may contain comments or information that constitute forward-looking statements (within the 
meaning of the Private Securities Litigation Reform Act of 1995) and Southern California Bancorp and its 
subsidiary, Bank of Southern California, N.A., intends for such forward-looking statements to be covered by the 
safe harbor provisions of that Act.  Forward-looking statements can be identified by the fact that they do not 
relate strictly to historical or current facts. They often include the words "believe," "expect," "anticipate," 
"intend," "plan," "estimate," or words of similar meaning, or future or conditional verbs such as "will," "would," 
"should," "could," or "may."  Forward-looking statements are not guarantees of future performance, nor should 
they be relied upon as representing management's views as of any subsequent date. Forward-looking statements 
involve significant risks and uncertainties and actual results may differ materially from those presented, in this 

https://www.banksocal.com/
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news release. Factors that might cause such differences include, but are not limited to: the impact of the 
Coronavirus (COVID-19) on the economy and the Company; the ability of the Company to successfully execute its 
business plan; changes in interest rates and interest rate relationships; changes in demand for products and 
services; changes in banking legislation or regulation; trends in customer behavior as well as their ability to repay 
loans; and changes in the national and local economy.   

Southern California Bancorp undertakes no obligation to update or clarify forward-looking statements, whether as 
a result of new information, future events or otherwise.  

 
CONTACT INFORMATION 

Amanda Conover 
Director of Marketing 

Bank of Southern California 
aconover@banksocal.com 

858.847.4762 
 

 
Additional current and historical financial results and trends are available on our website: 

https://www.banksocal.com/about-us/financials 
 
  

mailto:aconover@banksocal.com
https://www.banksocal.com/about-us/financials
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Southern California Bancorp 

          

Quarterly Financial Highlights          
(Unaudited)  Quarterly   6 Months YTD 

  2020  2020  2019  2019  2019      
($$ in thousands except per share data)  2nd Qtr 1st Qtr 4th Qtr 3rd Qtr 2nd Qtr   2020  2019  
EARNINGS           
   Net interest income $ 11,415  7,985  7,736  7,795  7,625    19,400  15,323  
   Provision for loan losses $ 2,252  300  200  300  200    2,552  500  
   NonInterest income $ 390  747  321  695  519    1,137  939  
   NonInterest expense $ 5,825  5,694  5,512  5,711  5,705    11,519  10,902  
   Income tax expense $ 1,154  827  709  763  667    1,981  1,438  
   Net income $ 2,573  1,911  1,636  1,716  1,572    4,485  3,421  

           
   Basic earnings per share $ 0.27  0.20  0.19  0.20  0.19    0.48  0.41  
   Average shares outstanding  9,422,608  9,408,940  8,578,102  8,410,522  8,410,522    9,415,774  8,409,897  
   Ending shares outstanding  9,424,565  9,412,690  9,405,190  8,410,522  8,410,522    9,424,565  8,410,522  

           
PERFORMANCE RATIOS           
   Return on average assets  0.80% 0.90% 0.79% 0.87% 0.82%   0.84% 0.91% 
   Return on average common equity  8.33% 6.30% 5.93% 6.37% 6.02%   7.31% 6.65% 
   Yield on loans  4.55% 5.32% 5.23% 5.44% 5.59%   4.84% 5.63% 
   Yield on earning assets  4.17% 4.76% 4.88% 5.21% 5.24%   4.40% 5.30% 
   Cost of deposits  0.35% 0.78% 0.88% 0.99% 0.98%   0.53% 0.97% 
   Net interest margin   3.74% 3.98% 4.01% 4.24% 4.28%   3.83% 4.34% 
   Efficiency ratio  49.3% 65.2% 68.4% 67.3% 70.1%   56.1% 67.0% 

           
CAPITAL           
   Tangible equity to tangible assets  6.77% 12.48% 12.58% 10.83% 11.62%   6.77% 11.62% 
   Book value (BV) per common share $ 13.31  13.00  12.81  12.77  12.56    13.31  12.56  
   Tangible BV per common share  $ 10.94  11.05  10.85  10.56  10.34    10.94  10.34  

           
ASSET QUALITY           
   Net loan charge-offs (recoveries) $ (374) (11) (11) 36  (9)   (385) (15) 
   Allowance for loan losses (ALLL) $ 8,300  5,674  5,363  5,153  4,888    8,300  4,888  
   ALLL to total loans  0.61% 0.83% 0.79% 0.75% 0.78%   0.61% 0.78% 
   Loan fair value credit marks (LFVCM) $ 5,076  1,649  1,906  2,030  2,249    5,076  2,249  
   ALLL and LFVCM to total loans  0.99% 1.07% 1.07% 1.05% 1.14%   0.99% 1.14% 
   Nonperforming loans $ 1,734  1,433  1,911  2,225  2,033    1,734  2,033  
   Other real estate owned $ 0  0  0  0  0    0  0  
   Nonperforming assets to total assets  0.11% 0.17% 0.23% 0.27% 0.27%   0.11% 0.27% 

           
END OF PERIOD BALANCES           
   Total loans $ 1,350,751  683,195  676,655  684,717  623,424    1,350,751  623,424  
   Total assets $ 1,545,957  852,052  830,186  839,060  766,730    1,545,957  766,730  
   Deposits $ 1,156,452  688,946  671,914  692,899  632,246    1,156,452  632,246  
   Loans to deposits  116.8% 99.2% 100.7% 98.8% 98.6%   116.8% 98.6% 
   Shareholders' equity $ 125,421  122,377  120,523  107,400  105,619    125,421  105,619  
   Full-time equivalent employees  122  92  97  96  100    122  100  

           
AVERAGE BALANCES (QTRLY) | | (YTD)          
   Total loans $ 1,100,180  676,825  678,015  664,946  623,541    888,502  626,653  
   Earning assets $ 1,225,376  803,804  766,012  730,165  714,889    1,014,590  711,296  
   Total assets (net of AFS valuation) $ 1,296,741  855,397  818,989  783,043  766,960    1,076,069  761,432  
   Deposits  $ 983,294  696,341  671,443  641,867  633,478    839,818  631,226  
  Shareholders' equity $ 123,899  121,773  109,464  106,853  104,745    122,972  103,731  

 
*Historical financials prior to May 2020, reflect the results of the subsidiary Bank prior to the Bancorp reorganization.  
 


