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SYNCRONYS INTERNATIONAL, INC. 
QUARTERLY REPORT 

 
        
Item 1  The exact name of the issuer and thee address of its principle executive  

Offices: 
 
Syncronys International, Inc., hereinafter “Issuer”, “the Company”, or “SNTL”.  
3433 Highway 190  #365 
Mandeville, LA 70471 
Telephone: (800)-382-7271 

 
Item 2    Shares Outstanding. 
 

As of the end of the quarter ending March 31, 2012: 

 

(i) There were 100,000,000 common shares authorized; 

(ii) There were 65,172,403 common shares issued and outstanding;  

(iii) There were 20,198,871 freely tradable common shares (public float); 

(iv) The Company’s number of beneficial shareholders was approximately one. 

(v) The Company had 215 shareholders of record. 
 
Item 3    Interim financial statements. 
 
The financial statements for period ended March 31, 2012 are hereby incorporated by reference 
and attached as Exhibit 1. These financial statements include balance sheets, statements of 
income, statements of cash flows, a statement of changes in stockholders’ equity, and financial 
statement notes. 
 
Item 4           Management’s Discussion and Analysis or Plan of Operation. 
 

A. Plan of Operation 
 
Syncronys International Inc. is committed to expanding the use of Alternative Energy Sources in 
the replacement of fossil fuel energy generation equipment.  The Company’s initial focus is on 
providing:  
 

 Solar Power Generators, lighting systems and unique solutions to power challenges 
requiring portability and mobility, as well as whole community and industrial and 
commercial solar solutions for power generation.  

 Agricultural, residential, community and commercial water solutions utilizing solar driven 
water pumps.  These solutions are cost effective and replace installations using 
windmills for small farms, and will also have the ability to bring water to third world 
countries for drinking, irrigation and general use. 

 Consumer Solar chargers for cell phones, cameras and other small electronics.  These 
are large volume sales through retail and cable and internet marketing.  The products 
include solar cases and charges for iPhone, iPad and iPod Touch, as well as generic 
chargers that will provide battery and solar backup for virtually any portable battery 
operated device. 
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 Wind Turbine technology is being studied as a natural addition to the Syncronys 
International Inc. offering in the future.  The company is in discussions with several wind 
turbine manufacturers to acquire distribution rights to their products.  This is an important 
step for Syncronys, allowing the installation of Hybrid Solar/Wind solutions that will 
provide enhanced on and off grid return on investment. 

 The company is developing strategic partnerships with a number of inventors, 
manufacturers and developers in order to be able to integrate, manufacture and 
distribute State of the Art Solar, Wind and multi-modal power solutions for commercial, 
government and residential applications. 

 
Syncronys International Inc. is uniquely poised to excel in the exciting and dynamic renewable 
energy marketplace.  The principles in the company have a background in providing state of the 
art electronic solutions to complicated problems in a variety of industries and applications.  
Additionally, they have over three years of experience in selling, installing and supporting 
products in the rapidly changing renewable energy market.  They have installed solar powered 
grids, home power systems, portable solar generators and lighting solutions.  They also have a 
specialized knowledge of providing solar powered security solutions including digital imaging 
security monitors and wireless communications in totally free standing environments. 
 
The principles are committed to building an ongoing, profitable and sustainable business.  They 
understand the requirements and investment in time and money to make a business grow and 
they are prepared to make this commitment.  The principles are also well versed in partnering 
with state, local and regional economic development organizations to establish relationships 
identify and pursue special incentives and collaborate with universities and colleges to gain 
additional skills and knowledge through teamwork and mutual investments. 
 
The board and the principles have over 100 successful years of developing sales and marketing 
programs for a variety of technical and leading edge hardware and software applications.  
These include color digital imaging, medical imaging, teleradiology, document and image 
management solutions and main frame and distributed processing networks and 
communications solutions.   
 
These specialized skills combined with over 50 years of successful sales, marketing and 
channel management experience give Syncronys International Inc. a high probability of success 
in this dynamic and developing market.  The solar and renewable energy solutions of today and 
the future will incorporate highly technical solutions including Ipv6 connectivity for monitoring 
and regulating power consumption and output.  Remote control and monitoring capabilities will 
be an important feature of systems in the future.  Syncronys International Inc. is uniquely poised 
to take a leadership position in this market.  This capability will allow Syncronys to quickly 
become a choice of architects and builders desiring green and Leeds Certified buildings. 
 
Additionally, Syncronys International Inc. is positioned to take advantage of dealing with a 
variety of domestic and international suppliers to purchase and acquire the highest quality solar 
panels and components at the lowest cost.  Relationships with manufacturers in Thailand that 
manufacture solar panels to the rigid standards of German quality control on German 
manufactured equipment and relationships with the best quality US manufacturers of Solar 
Panels and Solar components will insure a ready supply of product to meet the expected 
demand.  New sources for solar and other renewable energy products are constantly being 
researched and evaluated.  Syncronys is committed to working with US manufactured 
components whenever possible, allowing all of the Syncronys residential and commercial 
products to qualify for the American Reconstruction Act. 
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Investment Considerations  
 
The company is seeking additional funding in order to grow more quickly, capitalizing on the 
current demand and availability of special state and federal programs for matching funds, tax 
incentives and availability of special hub zone and tax free zone manufacturing. 
 
Growing organically utilizing funds generated from sales, while a viable option, would not allow 
for the significant cost reductions in volume assembly and integration, the ability to put larger 
sales and marketing team in place and the ability to establish the company as an immediate and 
long term leader in the industry. 
A major issue that will be facing the company is the amount of planned, yet controlled, growth.  
While building facilities and investing in infrastructure it will be important to provide for future 
growth, but it will also be imperative not to invest in excess capacity. 
 
It is necessary for short and long term planning that funding arrangements be in conjunction 
with a funding partner that will be an asset to the company in more than merely a funding 
capacity.  It will be important to have funding partners that will understand the requirements to 
grow a new business and will contribute knowledge and direction appropriately, and ones who 
will play a part in the sales, marketing and promotion of the company. 
 
Projected Financial Summary 
 
The anticipated financial results for the first two full years of operation are as follows:   
 
Sale of Solar Generators, Solar Lighting and Original Manufacture (OEM) sales: 
 

Sales Revenue 12,404,000 34,000,000 
 Cost of Goods  Sold   7,750,000 19,800,000 
 Gross Profit   4,654,000 14,200,000 
 Cost of Sales-Mktg.   1,678,000   4,600,000 
 Other Expenses      485,000      500,000 
 Profit before Taxes   2,491,000   9,100,000 
  

Goals 
 
Syncronys International Inc. is a company that wants to achieve three primary objectives.  First 
the company will build a solid distribution channel through which the current and future products 
can be sold to a variety of end users, distributors and developers.  Providing value and 
maintaining the highest standards of professionalism.  The second objective is to provide a high 
value proposition to our customers, delivering to them the best power solutions in terms of 
alternative and renewable energy at a fair price with support and service.  The third objective is 
to partner with research institutions, whether they are private, public or public private 
partnerships, helping them to commercialize intellectual properties and helping these ideas 
become real and viable solutions in the renewable energy market. 
 
Keys to Success 
 
The primary key to success is maintaining control over the sales, distribution, installation and 
support of the products sold by the Syncronys International Inc. sales organization and 
distribution channel.  We have to insure that every transaction delivers the optimum combination 
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of products available to solve the power requirements of the end client and that the entire sale 
from first contact to final delivery and installation and ongoing support is done professionally and 
with the needs of the customer foremost in the minds of everyone in the organization.  We have 
identified and are in negotiations with a potential Vice President of Distribution who has 
developed a network of over 200 successful commercial dealers familiar with portable power 
solutions and with developing and servicing contracts with state, local and federal agencies as 
well as large commercial users. 
 
The second primary key to success is to maintain state of the art products and services to solve 
the requirements of the end user.  This will be accomplished by constantly researching and 
analyzing available products in the market place, negotiating favorable contracts for delivery 
and support and insuring that all people in the delivery chain receive proper initial training and 
follow up training and are experts in their respective fields.  Additionally, by working closely with 
a variety of research labs and companies Syncronys International Inc. will be in a position to 
commercialize intellectual properties that are truly state of the art, and leading edge technology. 
As a further benefit, this involvement will help these research institutions, especially those in 
conjunction with research universities, to raise capital and continue to expand their operations. 
 
 
Finances 
 
Presently the company is debt free and all operating funds have been secured from personal 
resources.   By continuing to grow organically, we risk having competition with larger budgets 
for manufacturing, advertising, and sales limit our potential market share.  However we are 
confident that required capital can continue to be obtained from the sale of stock. 
 
Objectives 
 
The five year goal for Syncronys International Inc. is to achieve a major market share in the 
following market areas. 
 

 Portable generators for a variety of light and power applications 

 Portable high intensity light systems 

 Security lighting, Traffic Intersection Lighting and Railroad crossing lighting 

 Systems for powering residential or agricultural and industrial applications which may 
include solar, wind or hybrid solutions. 

 Large Grid systems with a combination of solar and wind driven devices to provide 
power to a group of homes and provide on grid power capabilities 

 
The major goal in startup is to develop a channel that is educated, financially sound and able to 
independently develop opportunities and close business.  This will be coupled with large sales 
to Governments and large equipment rental organizations.  Additionally Syncronys International 
Inc. will develop OEM and Self Branding opportunities.  The Company’s marketing and sales 
goals include: 
 

 Define the market and gain and maintain market share supremacy in the portable 
solution application area. 

 Become the de facto standard for remote security lighting, traffic intersection lighting and 
other similar applications. 
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 Become the market leader in providing residential, agricultural and industrial solutions 
domestically and internationally. 

 Quickly develop new economical solar powered solutions for a variety of applications 
presently utilizing gas or diesel generators. 

 
It is the goal, objective and intent to have every sale be profitable.  Profitability will increase as 
the volume of sales increases, and Syncronys International Inc. is able to totally manufacture 
many of its product components in house from raw materials.  This will also provide ongoing 
protection for margins in the event of an increase in competition.  It is also a goal to develop 
strategic alliances with sourcing manufacturers to insure the lowest cost and continued 
availability of components required in assembling and manufacturing Syncronys International 
Inc. products. 
 
It is difficult to measure market share on a new market.  However it is a goal to favorably 
compete with fossil fuel generators in the home and small business market within 3 to 5 years.  
This would provide for sales in the 10’s of thousands.  It is estimated that there were 1.4 million 
gasoline generators used in U.S. Households in 2006.   Demand has been fairly consistent at 
approximately 7% per year.  The US Consumer Product Safety Commission estimates that 
there were over 400,000 units imported into the U.S. in 2004, nearly surpassing 1999 when the 
large demand was based on Y2K concerns.  The bulk of the units, 52% have been in the 5.1 to 
6.0 kW output, followed by 27% in the .5 to5.0 kW output range.  Additionally in a report dated 
April 12, 2004 the CPSC stated that most carbon monoxide-related deaths from engine driven 
tools in the U.S. are associated with the improper use of portable generators. 
 
Sales Forecast  
 
Gross Sales and Revenues First Full Year of Operation -Year One 
 

• Generators and Lighting      Units Sold    Ave. Unit Price 
– 280-560 watt    1000            $5,500           
– 2.5 kW                   100            $17,500 
– Personal Solar Chargers  12,000         $19.95 
– Standalone Security        200              $3,000 
– Security with Wireless Video    100              $4,500 

Total Gross Sales                                  $8,539,400 
 

• Solar Water Systems       Units Sold     Ave. Unit Price  
– Home and Farm 200  $3,500 
– Rural/3rd World 200  $ 3,000 
– Large Irrigation 5  $225,000 
– Small Business 5  $  15,000 

 Total Gross Sales    $2,500,000 
 

• Wind Turbines             Units Sold       Ave. Unit Price 
– Residential   100  $5,000 
– Business  50  $7,500 
– Total Gross Sales   $825,000  

 
• On and Off Grid Residential and Small Business Installations. 

– Panels, controllers, inverters and Battery Backup systems for complete grid 
independence. 
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– Installations                   Average Price per Installation 
–        12            $45,000 
– Gross Sales         $540,000 
– Total Gross Sales Company         $12,404,400 

 
Current and Future Cash Requirements and Use 
 
The first immediate cash requirement for the Company is working capital to acquire sufficient 
inventory for immediate and future requirements to assemble and integrate the portable 
generators and high intensity lights.  We are in discussions with the economic development 
department of one Virginia County, that has a building available, owned by the county IDA and 
they are willing to provide space at an extremely attractive rate.  Additionally they will assist in 
the hiring and training of new employees at the local community college.  There is also the 
potential for additional funds in this county from the Tobacco Fund, for training, hiring and for 
infrastructure improvements for the building. We also have the ability to wait on acquiring our 
own facility by initially utilizing a creditable manufacturing outsourcer.  We will choose the lowest 
overall cost of manufacture including shipping and receiving of materials and of end product.  As 
a design and development facility, the manufacturing process will be perfected and then the 
process will be implemented by the outsourcer. Additionally after initial assembly runs are 
complete, we are presently planning to reevaluate costs and determine whether opening our 
own manufacturing facility in the area will be the most economical over the long run.  The 
company has been offered free use of a community owned manufacturing/assembly facility in 
the South Side of Virginia to create “Green Jobs” in the area.  The area is an economically 
depressed area and wages are very reasonable with a work force that has experience and 
training in manufacturing and assembly.  The local community College will also assist in training 
new hires at no cost to the company. 
 
Fulfilling Major Purchase Order 
 
The second immediate cash requirement for the Company is for working capital to acquiring the 
materials and labor necessary to fulfill the purchase order from Adam Soft.  Adam Soft is a New 
Jersey Corporation that has a high interest and the ability to distribute our solar generators in 
other countries. The principles of Adam Soft are well-known respected and established 
successful businessmen who have been active in a US corporation for nearly 30 years. 
Negotiations are underway for this venture but will not take place unless Adam Soft provides 
loan guarantee to fill this order.   
 
Total Initial Cash Required  
First phase financing activities is $625, 000 starts up cost, and second phase will be $2,700,000 
million.   
 

   

Equipment, Fixtures All Tools and Equipment  $    50,000 

Working Capital To Build 5 +Units  $  250,000 

Inventory All Materials & Components  $  100,000 

General Administrative  Corporate Expenses $  225,000 

Total Total Estimated Cash 
Requirements 

$  625,000 
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Item 5             Legal Proceedings. 
 
 
There are no past or present legal proceedings against the Company. 

Item 6   Defaults upon senior securities.  

 
The Company is not in default of the terms of any note, loan, lease or other indebtedness or 
financing arrangement requiring the issuer to make payments. 
 

Item 7   Other information.   

 
None 

Item 8   Exhibits.  

 
Exhibit 1 – Financial Statements for period ending March 31, 2012. 

 
Item 9  Issuer’s Certifications. 

 
I, Donald Rex Gay, certify that: 
 
1. I have reviewed this Quarterly Report of Syncronys International, Inc.; 
 
2. Based on my knowledge, this disclosure statement does not contain any untrue 
statement of material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which the statements were made, 
not misleading with respect to the period covered by this disclosure statement and 
 
3. Based on my knowledge, the financial statements, and other financial information 
included or incorporated by reference in this disclosure statement, fairly present in all 
material respects the financial condition, results of operations and cash flows of the 
issuer as of, and for, the periods presented in this disclosure statement. 
 
 
Date: March 31, 2012 
 
 
_/s/______________________ 
Donald Rex Gay, President 
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

BALANCE SHEET

March 31, 2012

(U.S. Dollars)

(Unaudited)

March 31,

2012

Assets

   Current Assets

      Cash $ 2,279           

      Prepaid Expenses 11,000         

   Total Current Assets 13,279         

   Fixed Assets

      Furniture and equipment, net of depreciation -               

   Total Fixed Assets -               

Total Assets $ 13,279         

Liabilities

   Current Liabilities

      Accounts Payable $ 1,788           

      Loan from Shareholder 54,800         

   Total Current Liabilities 56,588         

Total Liabilities 56,588         

Stockholders' Equity

Common stock, $0.001 par value

   Authorized 100,000,000 shares

   Issued 65,172,403 shares 124,570       

Additional paid-in capital 706,771       

Less: Treasury Stock, at cost, 732,306 shares (141,500)      

Deficit accumulated during the development stage (733,150)      

Total Stockholders' equity (43,309)        

Total Liabilities and Stockholders' Equity 13,279         

      The accompanying notes are an integral part of the financial statements
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

STATEMENT OF OPERATIONS

For the first quarter and three months ended March 31, 2012

(U.S. Dollars)

(Unaudited)

1st qtr ended 3 mos ended

March 31, March 31,

2012 2012

Revenue $ -                  $ -                

Expenses

   Bank Service Charges 211                 211                

   Computer and Internet Expenses

   Consultants 750                 750                

   Continuing Education

   Dues and Subscriptions 

   Licenses and Fees

   Meals and Entertainment 

   Medical Expense

   Office Expense 

   Postage and Delivery

   Professional Fees 5,774              5,774             

   Rent

   Repairs and Maintenance

   Supplies 

   Telephone Expense 

   Travel Expense 

   Utilities 

Total Expenses 6,735              6,735             

Net Loss $ (6,735)             $ (6,735)           

Net loss per common shares - Basic and Diluted -0.01% -0.01%

Weighted average number of shares outstanding 65,172,403     65,172,403    

      The accompanying notes are an integral part of the financial statements
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

STATEMENT OF STOCKHOLDERS' EQUITY 

For the three months ended March 31, 2012

(US Dollars)

(Unaudited)

Additional Total

Paid-In Accum. Treasury Treasury Stockholders'

Shares Amount Capital Deficit Shares Stock Equity

Balance December 31, 2011 63,222,403    122,620      702,971     (726,415)    (732,306)    (141,500)      (42,324)        

Shares issued for services 1,950,000      1,950          3,800         5,750           

Net loss for the 1st quarter 2012 (6,735)        (6,735)          

Balance March 31, 2012 65,172,403    124,570      706,771     (733,150)    (732,306)    (141,500)      (43,309)        

      The accompanying notes are an integral part of the financial statements
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

STATEMENT OF CASH FLOWS

For the first quarter and three months ended March 31, 2012

(U.S. Dollars)

(Unaudited)

1st qtr ended 3 mos ended

March 31, March 31,

2012 2012

Cash flow from Operating activities $ (6,735)          $ (6,735)          

Changes in assets and liabilities (1,350)          (1,350)          

Cash flows from Investing activities

Loan from shareholders 5,539           5,539           

Cash flows from Financing activities

Contributions of capital 5,750           5,750           

Net increase in cash and cash equivalents $ 3,204           $ 3,204           

Cash and cash equivalents - beginning of period (925)             (925)             

Cash and cash equivalents - end of period $ 2,279           $ 2,279           

      The accompanying notes are an integral part of the financial statements
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

NOTES TO FINANCIAL STATEMENTS

(Unaudited)

1 Nature Of Operations And Going Concern

Syncronys International Inc was incorporated in the State of Nevada on April 8, 2004, under the name of

AVL  Global,  Inc.  and  on January  18,  2006  the  Company  changed  its name to  China Northwest

Biotech Corp. On June 18, 2007 the Company changed its name to LGM Biopharma, Inc.

The Company changed its name to Syncronys International Inc on November 23, 2007.

These   financial  statements  have  been  prepared   in  accordance  with  the  accounting  principles 

generally  accepted  in  the  United  States  applicable  to  a  going  concern  which assumes that the

Company  will  realize  its  assets  and  discharge  its  liabilities  in  the  normal  course  of  business.

Realization  values  may  be  substantially  different  from carrying values, as  shown  in  the financial

statements, should the Company be unable to continue as a going concern.

As of March 31, 2012 the Company is considered to be in the development stage as the Company 

has not generated  revenues from its principal  business activities. The Company's future operations are

dependent upon its ability to obtain third party financing in the form of debt and equity and ultimately to

generate future profitable operations or income from its operations. The Company is currently seeking

additional  funds through  future  debt or equity financing to offset future cash flow deficiencies.  Such

financing  may  not be available or may not  be available on reasonable terms.  The  resolution of this 

going  concern  issue  is  dependent  on  the  realization  of  management's  plans.  If management is 

unsuccessful  in  raising  future  debt or equity financing,  the  Company  will  be required  to liquidate 

assets and curtail or possibly cease operations.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The  financial  statements  of  the  Company  have  been  prepared  in   accordance  with  accounting 

principles generally accepted in the United States. Because  a  precise determination of many assets 

and liabilities is dependent  upon  future events  the preparation of  financial  statements  for  a period 

necessarily involves the use of estimates which have been made using careful judgement.

The  financial  statements  have, in management's opinion,  been  properly  prepared within reasonable 

limits of materiality within the framework of the accounting policies summarized below :

     

(a)  Cash and cash equivalents

      The  Company  considers  all  short-term  investments,  including  investments  in  certificates  of 

      deposits, with a maturity date at purchase of three months or less to be cash equivalents.

(b)  Revenue recognition

     Revenue  associated  with  the  production  and  sales  of  natural gas owned by the Company are 

     recognized when title passes to the customers, which is at time of shipment.
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SYNCRONYS INTERNATIONAL, INC.
(A development stage company)

NOTES TO FINANCIAL STATEMENTS

(Unaudited)

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

(c)  Foreign currencies

      The functional currency of the  Company is the  United States dollar.  Transactions in foreign currencies

      are translated into United States dollars at the rates in effect on the transaction date. Exchange gains or 

      losses arising on translation or settlement of foreign currency denominated monetary items are included 

      in the statement of operations.

(d)  Financial instruments

     The Company's financial instruments consists of : cash; promissory notes receivable; accounts payable

     and accrued liabilities; and convertible debentures payable.

     Management  is of the  opinion that  the  Company is not subject to significant interest,  current or credit

     risks on the financial instruments included in these financial statements. The fair market values of these

     financial instruments approximate their carrying values.

(f)   Income taxes

     The Company follows the asset and liability method of accounting for income taxes. Under this method,

     current taxes are recognized for the estimated income taxes payable for the current period.

     Deferred income taxes are provided based on the estimated future tax effects on temporary differences

     between  financial statement carrying amounts of assets and liabilities and their respective tax bases as

     well as the benefit of losses available to be carried forward to future years for tax purposes.

     Deferred  tax assets and  liabilities are  measured using enacted tax rates that are expected to apply to

     taxable income in the years in which those temporary differences are expected to be covered or settled.

     The  effect on deferred  tax assets and  liabilities of a change  in tax rates is recognized in operations in  

     the period  that  includes the enactment date.  A valuation allowance is recorded for deferred tax assets

     when it is more likely than not that such deferred tax assets will not be realized. 

(g)  Loss per share

      Loss  per  share  computations  are  based  on  the  weighted   average  number  of  common  shares

      outstanding during the period. Common share equivalents consisting of stock options and warrants are

      not considered in the computation because their effect would be anti-dilutive.

(h)  Stock-based Compensation

      Effective January 1, 2003 the Company adopted the provision of SFAS 123 recommending the fair 

      value-based methodology for measuring compensation costs.
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