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*Including GPN share in EBITDA of associates and joint ventures  

Highlights 

1Q 2015 Financial Performance: 

 Revenue: RUB 328 bln (+2.6% Y-o-Y)  

 EBITDA*: RUB  93 bln (+11.1% Y-o-Y)  

 Net Income: RUB 39 bln (+3.5% Y-o-Y)  

 

Operational Progress in 1Q 2015 : 

 Hydrocarbon production up 14.9% Y-o-Y 

 Refining volumes down -4.2% Y-o-Y  

 Premium sales up 1.8% Y-o-Y  

 

1Q 2015 vs. 4Q 2014 : 

 Hydrocarbon production up 3.1% 

 Refining throughput up 3.6%  

 Revenue down 5.1%  

 EBITDA* up 63.6% 
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Exploration and Production 

Major projects and acquisitions drive production growth  
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Delivering on 2015 growth plans 

 Achieve 10%  hydrocarbon production 

growth Y-o-Y 

 Begin production at Yuzhno-Pudinskiy 

license block  and Valyntoyskoe field 

 Stream Yuzhno-Priobskoye gas 

processing plant (+1.8 pp on  gas utilization) 

 Maintain technology leadership and 

Increase drilling efficiency 

 Increase production up to 230,000 tonnes 

(Y2014 production volumes 148,000 

tonnes) due to mobilization of additional 

tankers and complete the assembly and 

preparation of the terminal (ALT) for the 

start of year round shipments at Novoport 

 Start operations at Yaro-Yakhinskoye 

gas processing facility (capacity of 7 

bcm/year)  

 Continue exploratory drilling and increase 

production at Prirazlomnoye and Badra 

fields 

 Increased hydrocarbon production 14.9%   

Y-o-Y 

 Started production at Kulginskoye field (part 

of Yuzhno-Pudinskiy license block) and 

Vostochno-Myginksoe field 

 Negotiatons with key contractors resulted in  

2% reduction on previously signed service 

contracts 

Major achievements in 1Q 2015: Plans for 2015: 

 Obtained five licences in auctions (C1+C2 

reserves 17.3 MMtoe) 

 Shipped seven tankers with over 112 

Mtonnes Novy port crude* 

 Completed first 500,000 bbl shipment of 

cost recovery oil from Badra field to 

Turkish port of Ceyhan 

 Completed test startup of Yaro-

Yakhinskoye gas processing facility 

with 20 MMm³ daily capacity 

 Obtained beneficial ownership of share in 

Northgas (Yamal Project), Gazprom neft 

achieved equal share in project 

management 

Legacy fields 

New projects 

* Duration of winter shipment season from February 13, 2015 to May 12, 2015 
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Hydrocarbon production, MMtoe 

*Joint operations: proportionally consolidated companies (Tomskneft, SPD)  

** Joint Ventures: Equity accounted entities (Slavneft, SeverEnergia (Arcticgas), Northgas) 

Production growth advancing strategic objectives 

Average daily hydrocarbon production,  

‘000 toe/day 
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Hydrocarbon production 1Q 2015 to 1Q 2014, MMtoe 

 *JVs refer to proportionally consolidated and equity accounted entities (Tomskneft, SPD, Slavneft) 

14.9% 

Major projects and acquisitions have driven hydrocarbon production growth 

          

Liquid hydrocarbon +0.78 MMtonnes Gas +1.58 MMtoe 

(Arcticgas) (Arcticgas) 
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+4% 

+8% 

+5% 

Note: The chart above takes into account the following projects:  NNG, MN, Khantos, Vostok 

The Y-o-Y increase in unit operating costs due to production intensification 

Brownfield OPEX reconciliation, RUB/toe 
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Developing new production cluster in Yamal-Nenets region 

Arcticgas 

Northgas 

 Obtained beneficial 

ownership in Northgas 

from Gazprom, GPN 

achieved equal share in 

management 

 Obtained 9.1% effective share of Northgas 

(Severo-Urengoyskoye field)  

Proved reserves (SEC): 

Liquid hydrocarbons 18 MMTonnes 

Gas                                                 199 bcm 

July 14 Aug 14 Sep 14 Oct 14 Nov 14 Dec 14 Jan 15 Feb 15 Mar 15 Apr 15 

 Launched third train of 

Samburgskoye gas 

processing facility (2.3 bcm/y), 

first train of Urengoyskoye gas 

processing facility 

 Launched Yaro-

Yakhinskoye gas 

processing facility, 

capacity 20 MMm3/d 

 Successful pilot commercial 

development of oil rim 

(exceeded plan by an 

average of 40%, up to 300 

tonnes daily production) 

 In 2014 Northgas assets 

produced 31 MMm3/d 

gas and 3,600 tonnes/d 

condensate 
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Support vessels: Two multifunctional icebreaking ships 

(ensuring security of terminal and tankers during maneuvers; 

assisting mooring and loading operations under ice conditions; 

delivering water, fuel, and equipment; waste removal) 

Novoport: Winter shipping and marine transport of crude 

 February 2015, Mys Kamennyi: first winter shipment of 

Novy Port crude 

 Total seasonal shipments*: 7 tankers totaling ~112,000 

tonnes 

 Shipment via leased Astrakhan class tanker with 

deadweight up to 20,000 tonnes per tanker 

 Icebreakers Taimyr,Vaigach  and 50 Let Pobedy working 

in Bay of Ob and Kara Sea 

 Involvement of available support vessels (icebreakers) 

 Replace icebreakers Taimyr  and 

Vaigach with LK60 universal atomic 

icebreakers 

2015-2016 2017 2018-2020 

Tanker loading at CODAP 

(Mys Kamennyi) 
1 

2 Tanker accompanied by 

atomic icebreaker crosses 

Bay of Ob from Mys 

Kamennyi to border of 

Northern sea route (Cape 

Zhelaniya, Kara Sea) 

3 From border of Northern 

sea route tanker heads to 

Murmansk 

 Beginning late 2016, introduce 

special tankers with deadweight up 

to 42,000 tonnes each. Total fleet of 

six tankers 

 Involvement of available support 

vessels (icebreakers) 
 * Duration of winter shipment season from February 13, 2015 to May 12, 2015 

** Time-chartering 

Marine transport of crude includes the use of tankers** and support** vessels 
Tanker fleet: Six ships, with annual capacity on current schedule to 

ship 5.5 MMtonnes 
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Downstream 

Optimizing crude & product mix, expanding premium channel sales 
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Refinery modernization drives rising output of premium products 

Moscow:  

 Active construction phase of complex 

processing unit 

 FEED on flexicoking and hydrocracker units 

Omsk: 

 Finish reconstruction of AT-9 unit 

 Finish reconstruction of KT-1/1 catalytic 

cracker 

 Active сconstruction CDU/VDU, delayed 

coker and hydrocracker units 

 Retail network: acquire 21, build 12, 

reconstruct 37, rebrand 3 stations (ex.Eur.) 

 Aviation: Construct refueling complex at 

Saratov Airport (Central) 

 Bunkering: Reconstruct Black Sea 

bunkering terminal  

 Lubricants:  
 Expand product range and increase 

production capacity at Omsk Lubricants 

Plant 

 Begin construction of Group III base oils 

facility at YANOS 

 Refining throughput 10.4 MMTonnes 

 Startup of gas fractionation plant at 

Moscow refinery  

 FID reached on:  

 Moscow: Hydrocracker and flexi-

coking units 

 Omsk: Reconstruction of KT-1/1 

catalytic cracker 

 Omsk: Delayed coker and  

CDU/VDU 

Major achievements in 1Q 2015: Plans for 2015: 

 Increased premium sales volumes by 

1.8% Y-o-Y 

 Average daily throughput per station 

for Russian network 17.8 tpd 

 Gasoline and diesel sales growth 

outpaced market 

Refining 

Marketing 
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Adapting crude and product mix to economic and price environment 

Crude mix, MMTonnes Crude price and average netbacks, $/bbl 

Brent 

Refining netback 

Crude export netback 

Crude export 

Crude to CIS & 
Russia 

Omsk 

Yaroslavl 

Moscow 

NIS 
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Optimizing value added to crude via throughput and refining mix 

Refining throughput, MMTonnes 

1Q15 

vs. 

1Q14 

Omsk 

Slavneft 

Moscow 

NIS 

Depth of refining, % 

Light products yield, % 

Omsk 

Moscow 

Yaroslavl 

NIS 

Omsk 

Moscow 

Yaroslavl 

NIS 

74.1 
75.6 +1.5 

61.8 
64.2 +2.4 
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Domestic and global expansion via premium channels 

• Average throughput of RF service stations 17.8 

tonnes/day 

• Increased network to 1,825 (+16 vs. 1Q 2014) 

• Increased revenue from non-fuel sales by 21% Y-o-Y 

Retail 

• Increased share of RF retail market 2.5 points from end 

2014 to 27%, retaining leading market share 

• Increased international presence to 154 airports 

• Increased number of Aeroflot overseas service locations 

to 12 

Aviation 

• Increased share of RF retail market to 17.5% - up 5 

points from end-2014 

• Opened new «G-Energy Service» station in Belarus, 

increasing number of «G-Energy Service» stations to 

10  

• Began exporting lubricants to China 

Lubricants 

Bunkering 

• Increased market share to 23.2% up 4 points from 1Q14 

• Introduced high tonnage bunkering tanker serving  

     Black Sea 

• Signed annual contract with Tallink ferry company for 

clean fuel bunkering in the ports of Тallin and Riga 

Growth in premium sales 

1Q15 vs. 1Q14 
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Financials 

Continued growth and operational performance drive higher Y-o-Y revenue, EBITDA and net 

income 
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Net revenues 
RUB bln 

EBITDA* 
RUB bln 

Net income 
RUB bln 

 Revenue increased 2.5% Y-o-Y on 

expanded hydrocarbon production and 

sales volumes, particularly via premium 

channels, despite international oil and 

oil product prices decline 

 

 Revenue decline 5.1% Q-o-Q caused 

by decrease in sales volumes 

 Increase in sales volumes and 

expanded hydrocarbon production 

drove 11.1% EBITDA increase Y-o-Y 

 Production volumes, positive export 

duty lag and change in product mix 

drove 63,6% EBITDA increse Q-o-Q 

 Net income increased  3.5%   Y-o-Y 

held back by negative debt revaluation 

forex loss 

 Net income increased on 56 bln. RUB 

Q-o-Q after increase in EBITDA and 

decrease in debt revaluation forex loss   

 

     

     

     

*Including GPN share in EBITDA of associates and joint ventures  

Increased production and premium sales driving Y-o-Y revenue, EBITDA 

and net income growth 
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EBITDA reconciliation 1Q15 vs. 1Q14 

          

EBITDA  1Q15 vs 1Q14, RUB bln 

external factors = (5,430) internal factors = 14,784 

Duty lag                    (2,539)  

FX                             23,968 

Urals in MET             41,821 

Urals in export duty  22,693 

Prices                     (69,983) 

Group share 

in JV’s 

EBITDA 
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EBITDA reconciliation 1Q15 vs. 4Q14 

          

EBITDA  1Q15 vs 4Q14, RUB bln 

external factors = 27,735 internal factors = 8,574 

Duty lag              12,084      

FX                        9,683 

Urals in MET      25,953 

Urals in export  

duty                    19,798 

Prices                (26,009) 
Group share 

in JV’s 

EBITDA 
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Active greenfield development drives FCF to negative 

Cash flow reconciliation 1Q 2015, RUB mln 

* Projects not consolidated under IFRS  (included advances provided to Messoyaha) 

59,792 

Advances 

provided to 

Messoyakha 
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Upstream capex grows on greenfield development 

Investments, RUB mln 

* Projects not consolidated under IFRS 

34% increase in IFRS capex 

67% Y-o-Y higher brownfield capex 

reflects reclassification of Priobskoye 

fields to brownfield category 

Increased greenfield capex 18% Y-o-Y 

due to active development of Novoport, 

foreign projects and consolidation of 

Prirazlomnoye  

Refining capex stable Y-o-Y 

10% Y-o-Y lower marketing capex, 

mainly due to the completion of 

reconstruction program (mainly in Balkan 

region)  

Investments in new projects* increased 

43% due to active development of 

Messoyakha project 
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Commitment to strong and proactive capital management  

 Slightly decreased average debt maturity from 4.49 years at December 31, 2014  to 4.33 years at March 31, 2015 

 Slightly increased average interest rate from 3.48% at December 31, 2014  to 3.98% at March 31, 2015 

 Diversified debt portfolio: bank loans, bonds, LPN (loan participation notes) 

Debt maturity profile at the end of 1Q15 Debt structure at the end of 1Q15,  

RUB mln  

600,513 138,707 

bank loans 

LPN 

bonds 

other 

Cash & cash 
equivalents 

Short-term 
deposits 


