CYRELA

Earnings Release — 3Q16 | 9M16

Cyrela achieves Speed of Sales from Launches of 61% in 3Q16.

Sao Paulo, November 10, 2016 - Cyrela Brazil Realty S.A. Empreendimentos e Participagoes ("CBR” or “Company” or
“Cyrela”) (BM&FBOVESPA: CYRE3), one of the largest residential real estate developers in Brazil, announces its
earnings results for the third quarter of 2016 (3Q16 and 9M16). The financial and operating information contained
herein, except where otherwise indicated, is presented in Brazilian Reais (R$) and follows the International Financial
Reporting Standards (IFRS), which are in line with technical guideline OCPC 04 and technical interpretation ICPC 02,
the Brazilian accounting principles, the financial reporting standards applicable to the Brazilian real estate developers

and the relevant regulation. The comparisons refer mostly to the same periods of 2015 and occasionally to the second

quarter of 2016.

GROSS
MARGIN

In 3Q16:
31.7%, down 7.9 p.p. from 2Q16
and 3.0 p.p. from 3Q15.

In 9M16:
35.0%, up 0.1 p.p. vs. 9M15.

SALES

In 3Q16:
R$573 million, 2.7% up from 2Q16
and 43.2% down from 3Q15.

In 9M16:
R$1.7 billion in 9M16 vs. R$2.6
billion in 9M15.

CYRE3
(11/10/2016)

# of Shares:
399,742,799

Market Cap:
R$4,037.4 million
US$1,219.6 million

Average 30-day daily
trading volume:

R$25.1 million

OPERATING CASH
GENERATION

In 3Q16:

- R$225 million vs.
-R$29 million in 2Q16
+ R$219 million in 3Q15.
In 9M16:

- R$267 million in 9M16 vs.
+ R$841 million in 9M15.

NET INCOME

In 3Q16:
R$14 million, down 68% from
2Q16 and 89% from 3Q15.

In 9M16:
R$120 million in 9M16 vs.
R$350 million in 9M15.

Conference Call on the 3Q16
Results

Portuguese
(with simultaneous interpretation)

November 10, 2016

2:00 p.m. (Brasilia time)
11:00 a.m. (US EST)

+55 (11) 3193-1001 or +55 (11)
2820-4001
+1 888 700-0802 (US)
+1 786 924-6977 (other countries)

EPS

In 3Q16:
R$0.04, down 68% from 2Q16 and
89% from 3Q15.

In 9M16:
R$0.32 in 9M16 vs. R$0.92 in 9M15.

(1{0]3

Return on Equity
(net income for the past 12 months
over the period’s average
shareholders' equity, not including
minority interests) of 3.7%.

IR Contacts:

Phone number: (55 11)
4502-3153

ri@cyrela.com.br

Visit our IR website at:

www.cyrela.com.br/ir
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MESSAGE FROM MANAGEMENT

In 3Q16, the global cenario was marked by uncertainty regarding the increase in

U.S. interest rates, which caused great volatility in the worldwide economy.

In Brazil, the change of government was ratified, which led to great changes in
the market outlook. In this regard, some concrete measures have been introduced, and
both confidence and prospects have shown signs of improvement. In the political arena,
the Temer administration started seeking approval for the first of a series of measures, a
constitutional amendment introducing a ceiling for government spending. In the economic
sphere, interest rates fell for the first time—by 0.25%-—after rising for 4 years. The
Ibovespa Index hit 60,000 points and interest rate futures for January 2019 stood at
11.50% in response to prospects of improvement. Nevertheless, the real economy still

shows no signs of recovery.

The Company’s sales performance reflects this situation. Net sales remained stable
in relation to the first two quarters of the year. It is worth noting sales of finidhed units,

which hit a record high of R$176 million for the year.

Regarding launches, the Company launched R$452 million and sold 61% of those

units by quarter-close.

The quarter was also marked by a still significant volume of deliveries—R$1.4
billion—and the delivery of our last two projects in the Northeast Regions. There are only
four projects to be delivered in the North Region. In addition, we continued achieving

savings in construction works, with a total impact of R$31 million in the revenues of 3Q16.

Since net sales have been affected by very high number of cancellations, revenues

remain very low, with an impact on net income. This is the main reason for the cash
3
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consumption of R$225 million during the quarter. There is no doubt we are managing to

withstand this difficult time due to our sound financial health.

We thank all our stakeholders, from customers to shareholders, once more for
supporting and believing in our efforts to make Cyrela an increasingly solid, profitable and

sustainable company.
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MAIN INDICATORS

Launches @

Number of Launches

Launched PSV - R$ Million (100%)
Launched PSV - R$ Million (%CBR)
Cyrela's Share

PSV Swapped - R$ Million (100%)
Average Price per sq. m. (R$) (ex-lots)
Usable Area Launched (sg. m.)

Units Launched

Sales @

Pre-Sales Contracts - R$ Million (100%)
Pre-Sales Contracts - R$ Million (%CBR)
Cyrela's Share

Awverage Price per sg. m. (R$) (ex-lots)
Units Sold

Sales from Launches @

Pre-Sales Contracts from Launches of the year - R$ Million (100%)
Pre-Sales Contracts from Launches of the year - R$ Million (%CBR)
Cyrela's Share

Awverage Price per sq. m. (R$) (ex-lots)

Units Sold

Deliveries
Delivered PSV (100%)
Delivered Units

Landbank

PSV with exchange - R$ Million (100%)
PSV without exchange - R$ Million (100%)
Landbank (thd sg. m.)

% Swap over land value

% CBR

Financial Indicators

Net Revenue (R$ Million)
Gross Profit (R$ Million)
EBITDA (R$ Million)

Net Income (R$ Million)
Gross Margin

EBITDA Margin

Net Margin

Earnings per Share (R$) (3)
Cash Generation / Burn

Backlog

Rewenues to be Recognized (R$ Million)
Gross Profit to be Recognized (R$ Million)
Margin to be Recognized

(1) Including swapped units
(2) net of cancellations and including swaps

3Q16

5

452
259
57.3%
16
5,499
82,187
1,630

573
417
72.8%
8,645
1,850

382
231
60.4%
8,645
1,451

1,381
3,751

52,257
44,326
19,522
76.2%
86.8%

825
261
69
14
31.7%
8.3%
1.8%
0.04
(225)

09/30/2016
2,259
847
37.5%
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3Q15  3Q16x 3Q15

6 -16.7%

610 -25.9%
505 -48.8%
82.8% -25.6 p.p.
59 -73.0%
7,866 -30.1%
77,563 6.0%
1,127 44.6%
1,009 -43.2%
790 -47.2%
78.3% 5.5 p.p.
6,023 43.5%
2,594 -28.7%
535 -28.6%
410 -43.8%
76.7% -16.3 p.p.
6,023 43.5%
1,491 -2.7%
1,379 0.2%
6,755 -44.5%
52,930 -1.3%
46,887 -5.5%
17,997 8.5%
71.1% 5.1p.p.
85.7% 1.1p.p.
1,138 -27.5%
395 -33.7%
214 -67.9%
131 -89.0%
34.7% -3.0 p.p.
18.8% -10.5 p.p.
11.5% -9.7 p.p.
0.35 -89.1%
219 n.a.

(2") net of cancellations: sales during the quarter of launches in the year
(2") net of cancellations: sales during the year of launches in the year

(3) Earnings per share are net of Treasury shares.

2016

6

598
494
82.6%
59
6,376
93,804
1,840

558

442
79.1%
7,700
1,503

355

252
70.9%
8,638
1,066

2,132
5,764

51,836

44,015

19,457
76.5%
86.5%

641
254
63

45
39.6%
9.8%
7.0%
0.12
(29)

06/30/2016
2,697
1,008
37.4%

3Q16 x 2Q16

-16.7%
-24.4%
-47.6%
-25.3 p.p.
-73.0%
-13.8%
-12.4%
-11.4%

2.7%
-5.5%
-6.3 p.p.
12.3%
23.1%

7.6%
-8.3%
-10.5 p.p.
0.1%
36.1%

-35.2%
-34.9%

0.8%
0.7%
0.3%
-0.3 p.p.
0.4 p.p.

28.7%
3.0%
9.3%

-67.7%
-8.0 p.p.
-1.5 p.p.
-5.1p.p.

-68.0%

690%

Chg.
-16.3%
-16.0%

0.1 p.p.

9M16

17
1,663
1,163
69.9%

96
6,274

266,900
5,000

1,675
1,274
76.0%
6,890
4,935

on

972
643
66.2%
8,187
3,298

5,498
13,948

52,257
44,326
19,522
76.2%
86.8%

2,277
798
249
120

35.0%

10.9%

5.3%
0.32
(267)

9/30/2016
2,259
847
37.5%

9M15

30
2,139
1,700
79.5%

104
5,790
687,477
7,066

2,546
1,987
78.1%
6,138
7,022

on

1,103
828
75.1%
6,865
3,500

5,741
19,578

52,930

46,887

17,997
71.1%
85.7%

3,311
1,154
605
350
34.9%
18.3%
10.6%
0.92
841

9/30/2015
3,836
1,448
37.7%

(4) Cash generation does not include dividends, funds allocated to the share buyback program and acquisitions of equity interests.

9M16 x 9M15

-43.3%
-22.2%
-31.6%
-9.6 p.p.
-8.0%
8.4%
-61.2%
-29.2%

-34.2%
-35.9%
-2.0 p.p.
12.3%
-29.7%

-11.9%
-22.3%
-8.9 p.p.
19.3%
-5.8%

-4.2%
-28.8%

-1.3%
-5.5%
8.5%
5.1p.p.
1.1 p.p.

-31.2%
-30.9%
-58.9%
-65.6%
0.2 p.p.
-7.3 p.p.
-5.3p.p.
-65.9%
-131.7%

Chg %
-41.1%
-41.5%
-0.2 p.p.
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OPERATING PERFORMANCE

Note: detailed information on launches can be found at the end of this report in the appendix tables.

LAUNCHES

In 3Q16, launches amounted to a total Pre-Sales Value (PSV) of R$452 million,
down 26% year-over-year. In 9M16, they amounted to R$1,663 million, down 22% from
9M15.

Launched PSV
(in R$ million — 100%)

:
2,139

1,663

High end
Middle + MCMV

3Q15 3Q16 9M15 9M16

%CBR  83% 57% %% 70%

Of the 5 products launched in 3Q16, 3 are in Sao Paulo State, 1 in Rio de Janeiro

State and 1 in Minas Gerais State.

Cyrela’s share (%CBR) in the 3Q16 launches stood at 57%, down from the 83% in
3Q15. In 9M16, %CBR stood at 70%, down from 79% in 9M15. This drop is a one-off
event and reflects the type of products launched during the quarter by Cury and

Plano & Plano.

Swaps accounted for R$16 million of the 3Q16 launches, vs. R$59 million in 3Q15.
Excluding swaps from launches and Faixa 1 MCMV, the volume launched by Cyrela in
3Q16 fell by 45% year-over-year, from R$460 million to R$251 million. In 9M16, launches
came to R$1,094 million, vs. R$1,616 million in 9M15.
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Launched PSV
Ex-Swap and MCMV “Faixa 1"
(in R$ million - %CBR)

(323%>

1,616

3Q15 3Q16 9M15 9M16

In 3Q16, it is worth noting the launch of the “Living Wish” project, in Sao Paulo,

which has been selling very well.

The breakdown of launches year-to-date by geographical region and segment can
be seen below.

Launches per Region Launches per Product

Minas Gerais

11.6% ,
0 MCMV 2 and 3 High end

South 31.8%

V(7 Sao Paulo

Rio de Janeiro
10.0%

38.1%
Sao Paulo - Other Cities Middle

Of the PSV launched in the year, 68% is recognized through full consolidation and
32% through the equity method.
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SALES

Note: detailed information on pre-sales can be found at the end of this report in the appendix tables.

Pre-sales totaled R$573 million in 3Q16, down 43% year-over-year. In 9M16, pre-
sales amounted to R$1,675 million, down 34% vyear-over-year. Sales of launches
accounted for R$277 million of total sales in 3Q16 (vs. R$285 million in 3Q15). In turn,
inventory sales came to R$296 million (vs. R$724 million in 3Q15), R$176 million of which

came from sales of finished units (vs. R$199 million in 3Q15).

The Company's share stood at 73% in 3Q16, versus 78% in 3Q15.

Pre Sales
(in R$ million — 100%)

34.2%>

High end
Middle + MCMV
3Q15 3Q16 9M15 9M16
%CBR 78% 73% 78% 76%

Excluding swaps and Faixa 1 MCMV contracts from the 3Q16 sales, %CBR sales
fell from R$755 million in 3Q15 to R$411 million in 3Q16, a year-over-year drop of 46%.
In 9M16, %CBR sales amounted to R$1,227 million vs. R$1,922 million in 9M15.
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Sales
Ex-Swap and MCMV “Faixa 1"
(in R$ million — %CBR)

(362%>

1,922

3Q15 3Q16 9M15 9M16

The breakdown of 3Q16 sales by geographic region shows Sao Paulo accounted
for 48% of total sales, followed by Rio de Janeiro at 22% and the Northeast Region at
12%.

The breakdown of sales by geographical region and segment can be seen below.
Sales per Region Sales per Product

Minas Gerais
Northeast Egpjrito Santo
Middle West 0.8%

South

MCMV 2 and 3

33.6%

S&o Paulo High end

22.5%
Rio de Janeiro

Sao Paulo - Other Cities Middle

Of the 9M16 sales, 66% are recognized through full consolidation and 34%
through the equity method.
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SALES SPEED (SOS)

The last 12-month SoS (Sales over Supply) stood at 27.2% (vs. 30.1% in 2Q16
and 39.2% in 3Q15).

Sos (12 Months)

39.2%

SOS LTM ex-"Faixa 1"

3Q15 4Q15 1Q16 2Q16 3Q16

Concerning sales speed by vintage, 61% of the 3Q16 vintage has been sold. The

average speed of sales of 2016 launches exceeds 50%.

Sales Speed — 100% through Swaps
Cyrela

3Q15 47% 10% 6% 6% 2% 71%

4Q15 37% 5% 5% 2% 49%

1Q16 38% 17% 8% 63%

2Q16 42% 10%  52%

3Q16 61%

I 1n 3 months In 6 months In 9 months In 12 months In 15 months
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The inventory (all units available for sale, including those launched in the period)
at market value amounted to R$6,412 million (100%) and R$5,246 million (%CBR Cyrela)

at the close of 3Q16. There was a 2.3% drop in the total inventory at market value

quarter-over-quarter.

The share of total inventory to be consolidated into the Company’s revenue is
R$5,529 million (%CBR: R$4,788 million) whereas R$883 million (%CBR: R$458 million)

will be accounted for under “Equity Result and Other Appreciations”.

Inventory at Market Value (RSMM)

Inventory by Delivery Schedule

6,853

6,563 6,480 6,558 6,412
Inventory to b

1,320 1,052 1,082 1,121 1,166 nv::"t‘)lze: € Total Consolidation Equity Method
Finished Units 2,142 1,775 364
12 Months 1,784 1,599 187
24 Months 1,541 1,382 158
48 Months 14 - 14
Total 6,412 5,529 883

3Q15 4Q15 1Q16 2Q16 3Q16

Changes in Inventory Inventory Breakdown
(R$million) 3016
' 2.2% ¥ Espirito Santo
spiri
6,558.4 Middle West . ;
’ w1209, | 4519 R 57 84123 North  Minas Gerais
-175.6
-296.5 South — 2.7%
7.8% 2.0% Séo Paulo
Northeast 1.0% 31.4%
18.2%
Séo Paulo - Other Cities
28.3%
Inventory Sales of Launches Sales of Price change Inventory
2Q16 inventories 3Q16 launches 3Q16 Rio de Janeiro
3Q16

Inventory under construction . Finished inventory

11
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The Company sold 8.3% of its inventory of

Finished Inventory Breakdown

finished units in 3Q16. However, due to the high 3Q16
North
level of deliveires, the Company’s inventory of Espiito Santo | Middle West

Minas Gerais 8% Northeast
finished units increased in value from R$2,108 m

- . - . S#&o Paulo - Other Cities L7%
million in 2Q16 to R$2,142 million in 3Q16. The 15.7%  5.5%

Northeast Region and Rio de Janeiro State

account for 46% of the Company’s total T South

inventory of finished units. Sdo Paulo

24.5%

Rio de Janeiro
The Company’s inventory of finished

units increased from 4.6 thousand units in 2Q15 to 4.9 thousand units at the close of
3Q16.

Finished Inventory Changes

(R$million)
| +1.6% !
21083 334 2,141.5
7777777777777777 -175.6 | 241.9
Finished Sales of PSV Delivered Price change Finished
Units 2Q16 finished units Units 3Q16

The share of total inventory to be consolidated into the Company’s revenue is
R$1,775 million (%CBR: R$1,462 million) whereas R$364 million (%CBR: R$166 million)

will be accounted for under “Equity Result and Other Appreciations”.

12
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LANDBANK

Note: detailed information on landbank can be found at the end of this report in the appendix tables.

At the close of 3Q16, the Company’s landbank amounted to 19.4 million sq. m. of
marketable area with total potential sales of R$52.3 billion. Cyrela’s share in the
landbank is 87%, or R$45.3 billion.

Cyrela acquired 6 plots of land, all of which in S3o Paulo, in 3Q16. From acquisition’s
total value, 90% was acquired through swaps. In addition, the Company canceled/sold 4

plots of land with a net positive impact of R$1.5 million on the 3Q16 income statement.

Landbank on 09.30.2016*

Breakdown by Product (PSV in R$bi) Way of Acquisition (in %)

MCMV 2 and 3

Middle

High end

Breakdown by Region (PSV in R$bi)

Sao Paulo
9.7

* The landbank PSV is based on the
latest feasibility assessment of the
land plot, adjusted by the INCC

Rio de Janeiro 5.3 Sao Paulo - Other Cities year-to-date.

South

1.0

219 \orth

Middle West Northeast

Minas Gerais

13
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CONSTRUCTION SITES

Note: detailed information on units delivered can be found at the end of this report in the appendix tables.
Cyrela delivered 15 projects, with 3.8 thousand units totaling a PSV of R$1.4 billion
on the dates of their respective launches, in 3Q16. In 9M16, Cyrela delivered 51 projects,
with a launch PSV of R$5.5 billion and 13.9 thousand units.

At the close of 3Q16, there were 117 projects in progress—broken down as follows by
segment, execution and geographical location—according to the active construction site

criterion. Faixa 1 MCMV accounts for 18 of all projects in progress.

Projects in Progress

117 117

117
Partners” = 305 Espirito Santo (1)

7 4
Midwest(2) / 10
High end 51
North 32
South /
RJ
Cyrela and JV’s 114 97%

Middle + MCMV 66 SP

3Q16 3Ql16 3Q16

In line with its strategy of seeking a more organic operation, the Company has been
lowering the number of sites under third-party control since 2012. At the close of 3Q16,
97% of the construction sites were managed by the Company's own teams or joint
ventures. This clearly shows Cyrela’s commitment to managing costs and ensuring

product quality. Of all the 3Q16 launches, no projects will be constructed by third parties.

14
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Construction Projects

142

6% 133

126
4

Partners

5% 119 117

3%

Cyrela and JV’s

3Q15 4Q15 1Q16 2Q16 3Q16

15
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Economic and Financial Performance

REVENUE

The Company’s total gross revenues amounted to R$847 million in 3Q16, down
27.8% from R$1,173 million in 3Q15 and up 28.0% from R$662 in 2Q16. In 9M16, gross
revenue came to R$2,343 million, a fall of 31.2% against R$3,407 million in 9M15.

Gross Revenue by Activity

(R$ million)
! 3,407
1
1
1
: 2,343
I
-27.8% +28.0% 1
H 3,375
1,173 i S
o | )
847 662 :
1,164
839 636 |
3Q15 3Q16 2Q16 9M15 9M16
I Services rendered Real Estate Development
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GOODS SOLD AND/OR SERVICES RENDERED

Total costs came to R$563 million, falling by 24.2% against 3Q15 and rising by
45.5% against 2Q16. In 9M16, total costs amounted to R$1,479 million, a 31.4% drop
from R$2,156 million in 9M15.

Costs by Activity

(R$ million)
! 2,156
1
1
1
: 1,479
1
(24 2%~ CF45.5% > i
| 2,131
743 1
563 1 1,439
736 %7 ]
556 365 :
3Q15 3Q16 2Q16 9M15 9M16
I Services rendered Real Estate Development

The cost of development activities accounted for 98.7% of total costs and came to
R$556 million in 3Q16, up 52.4% quarter-over-quarter and down 24.4% year-over-year.
In 9M16, the cost of development activities came to R$1,439 million, vs. R$2,131 million
in 9M15.

17
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Earnings Release — 3Q16 | 9M16

The Company's total gross margin stood at 31.7% in 3Q16, down 7.9 p.p. from

2Q16, when gross margin came to 39.6% (1.3 p.p. down from 2Q16 not including the

Riserva Golf operation) and 3.0 p.p. down from 3Q15. In 9M16, gross margin stood at

35.0% and increased by 0.1 p.p. year-over-year. It is worth mentioning the Company

recorded a R$ 31 million positive impact on revenue due to net construction savings in

3Q16.

Adjusted gross margin stood at 38.4% in 3Q16, down 8.7 p.p. from the 2Q16
adjusted gross margin (1.1 p.p. down from 2Q16 not including the Riserva Golf

operation) and 0.1 p.p. down on the 3Q15 margin of 38.5%. In 9M16, adjusted gross
margin stood at 39.6%, 0.8 p.p. up on 38.7% in 9M15.

3Q16 3Q15 2Q16 9M16 9M15
Adjusted Gross Margin 3Q16 x 3Q15 3Q16 x 2Q16 9M16 x 9M15
R$ MM R$ MM R$ MM R$ MM R$ MM
Net Revenue 825 1,138 -27.5% 641 28.7% 2,277 3,311 -31.2%
Gross Profit 261 395 -33.7% 254 3.0% 798 1,154 -30.9%
Gross Margin 31.7% 34.7% -3.0 p.p. 39.6% -7.9 p.p. 35.0% 34.9% 0.1p.p.
Capitalized Interest from COGS 55 28.0% 48 14.8% 103 128 -19.4%
Adjusted Gross Margin 38.4% 38.5% -0.1p.p. 47.1% -8.7 p.p. 39.6% 38.7% 0.8 p.p.
Gross Margin
<ZTre T
1
1
39.6% :
'
1
1
34.7% : 34.9% 35.0%
1
31.7% :
1 - o
I 3Q16 Gross Profit: R$261 million
1 .
! 3Q16 Gross Margin: 31.7%
1
1
1
1
]
1
1
1
1
1
1
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CYRELA

Earnings Release — 3Q16 | 9M16
SALES TO BE RECOGNIZED

At the close of 3Q16, net revenues from sales to be recognized totaled R$2,259
million. Gross margin from sales to be recognized stood at 37.5% in 3Q16, 0.1 p.p. up on
2Q16 and 0.2 p.p. down on 3Q15. It is worth noting gross backlog margin (backlog
margin) does not take into account the PVA effect and SFH-related financing costs. These

effects usually have an impact between 5 and 7 p.p.

Backlog Margin

37.7% 37.4% 37.5%
Margin to be recognized: 37.5%
3Q15 2Q16 3Q16
Sales to be Recognized (R$ thd) 30Q16 2Q16 3Q16 x 2Q16 3Q15 3Q16 x 3Q15

Sales to be Recognized 2,306 2,754 -16.3% 3,896 -40.8%
Taxes to be Recognized (47) (57) -16.7% (60) -21.6%
Net Income to be Recognized 2,259 2,697 -16.3% 3,836 -41.1%
Costs of Units Sold to be Recognized (1,412) (1,689) -16.4% (2,388) -40.9%
Gross Profit to be Recognized 847 1,008 -16.0% 1,448 -41.5%
Gross Margin to be Recognized 37.5% 37.4% 0.1p.p. 37.7% -0.2p.p.
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Earnings Release — 3Q16 | 9M16
SELLING EXPENSES

Selling expenses totaled R$102 million in 3Q16, up R$7 million quarter-over-quarter
and down R$18 million year-over-year. In 9M16, selling expenses amounted to R$299

million, down 12.6% against 9M15.

The ratio of selling expenses to pre-sales was 18% in 3Q16, up from 17% in 2Q16
and 12% in 3Q15.

3016 2Q16 3Q15 9M16 9M15
Commercial expenses 3Q16 x 2Q16 3Q16 x 3Q15 9M16 x 9IM15
R$ MM R$ MM R$ MM R$ MM R$ MM
Show-rooms 32 20 57.7% 31 3.0% 80 70 14.03%
Media 15 18 -13.9% 26 -40.3% 51 74 -31.23%
Third-party Services 26 28 -7.1% 31 -16.4% 83 99 -15.72%
Idleness* 15 15 3.4% 13 18.2% 43 37 17.20%
Others 13 14 -3.5% 19 -29.9% 41 62 -33.14%
Total 102 95 7.53% 120 -14.96% 299 342 -12.57%

* maintenance cost of finished units such as condominium and property tax

The quarter-over-quarter rise in selling expenses in absolute amounts was mainly
observed in the “Sales Showrooms” account due to the depreciation write off of closed

showrooms.
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Earnings Release — 3Q16 | 9M16
GENERAL & ADMINISTRATIVE EXPENSES

General and administrative expenses totaled R$113 million in 3Q16, down R$3
million both quarter-over-quarter and year-over-year. In 9M16, they amounted to R$324

million, up 4.1% against 9M15.

This amount corresponds to 14% of net revenue recognized in 3Q16, down from
18% in 2Q16.

3Q16 2Q16 3Q15 9M16 9M15

General & Administrative Expenses 3Q16 x 2Q16 3016 x 3Q15 9M16 x 9M15
R$ MM R$ MM R$ MM R$ MM R$ MM
Salaries and Social Charges 35 35 -0.2% 38 -8.4% 105 118 -11.6%
Board Members/Management Remuneration 2 2 11.4% 2 2.3% 5 5 -3.0%
Employees’ 2 2 10.0% 4 -45.9% 4 23 -81.3%
Stock Options 2 2 -31.7% 1 44.7% 8 -13 -163.2%
Third-Party Senices 27 24 12.1% 23 17.4% 71 61 16.9%
Rent, travelling and representation 9 10 -14.8% 13 -29.9% 30 39 -22.6%
Indemnities 27 30 -10.4% 23 16.9% 73 38 91.3%
Others 11 10 0.9% 12 -12.5% 27 40 -31.4%
Total 113 116 -1.8% 116 -1.8% 324 311 4.1%

Quarter-over-quarter, the main changes in general and administrative expenses

were:
Q) A R$3 million fall in severance pay;

(i) A R$3 million increase in Third Party Services due to higher expenses

connected with the institutional campaign for the Cyrela and Living brands.
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Earnings Release — 3Q16 | 9M16
EBITDA

EBITDA margin stood at 8.3% in 3Q16, falling by 10.4 p.p. against 3Q15 and
1.5 p.p. against 2Q16. In 9M16, adjusted EBITDA stood at 10.9%, falling by 7.4 p.p.

year-over-year.

EBITDA 3016 3Q15 3Q16 x 3Q15 20Q16 3Q16 x 2Q16 9M16 9M15 9M16 x 9M15
R$ MM R$ MM R$ MM R$ MM R$ MM
Net Income from Continuous Operations 43 169 -74.6% 57 -23.9% 188 472 -60.1%
(-) Financial Result (18) 5) 251.0% (26) -29.8% (64) (1) 4627.2%
(+) Depreciation and Amortization * 26 21 21.1% 18 45.3% 73 57 27.2%
(+) Taxes over Profit 18 29 -37.0% 15 24.7% 52 7 -32.7%
EBITDA 69 214 -67.9% 63 9.3% 249 605 -58.9%
EBITDA Margin (%) 8.3% 18.8% -10.5 p.p. 9.8% -15p.p. 10.9% 18.3% -74p.p.

1 Depreciation and amortization expenses include showroom amortization, recorded under selling expenses in the Income Statement.

EBITDA Margin

18.8%

]
1
1
| 18.3%
|
1
1
1
1
1

CL5pp> |
| 10.9%

9.8% ! 3Q16 EBITDA: R$69 million
8.3% ! 3Q16 EBITDA Margin: 8.3%
1
|
1
1
1
1
1
]
]
!
3Q15 2016 3Q16 9M15 9M16
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Earnings Release — 3Q16 | 9M16
FINANCIAL RESULT

The Company recorded net financial income of R$18 million, vs. R$26 million in 2Q16
and R$5 million in 3Q15. In 9M16, it recorded net financial income of R$64 million,
against R$1 million in 9M15.

R$ million 30Q16 2016 30Q15 9M16 9M15

Financial Expenses

SFH Interest (65) (65) (63) (195) (171)
Interest on Corporate Loans (39) (43) (57) (125) (174)
Capitalized Interest 60 62 48 180 163
Sub Total (44) 47) (72) (139) (183)
Monetary Adjustment on Loans ?3) 4) (5) (11) (32)
Bank Expenses 3) ) ) 9) 9)
Other financial expenses 4) 4) ) (11) av7)
Total FAnancial Expenses (54) (57) 87) (170) (240)

Financial Revenues

Income on Investments 55 65 7 188 188
Income on Receivables - 0) 2 - 8
Income on Loans to Partners 6 5 7 15 25
Other financial income 12 13 6 32 20
Total FAnancial Revenues 72 83 92 235 241
Fnancial Result 18 26 5 64 1
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Earnings Release — 3Q16 | 9M16

NET INCOME AND NET MARGIN

In addition to the lines presented above, it is worth noting the following items:

(i) Equity Result and Other Appreciations: impact from contingencies and
cancelations in some construction projects with partners and losses related to

the stake acquired in Tecnisa
(i) “Other Results in Investments”: positive impact from the sale of SPEs and

(iii)  Impact of R$27.5 million from contingencies on the 1Q16 net income.

As a result of the Company’s performance described above, net income amounted
to R$14 million in 3Q16, down 67.7% from R$45 million in 2Q16 and 89.0% from 3Q15.
In 9M16, net income totaled R$120 million, falling from R$350 million in 9M15.

In 3Q16, the Company's earnings per share fell to R$0.04, vs. R$0.12 in 2Q16 and
R$0.35 in 3Q15.

EPS

0.35
0.12
0.04
* Total shares at the close of the quarter,
not including Treasury shares on the same
date
379 379 **Number of shares without Treasury
shares in millions.
3Q15 2Q16 3Q16
—e—EPS Shares ex-treasury

Net margin stood at 1.8% in 3Q16, down 5.2 p.p. quarter-over-quarter and 9.7 p.p.

from 11.5% in 3Q15. In 9M16, net margin stood at 5.3%, down 5.3 p.p. from 9M15.
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Earnings Release — 3Q16 | 9M16

Net Profit
(R$ million)

350

T

131

v

120
45

14
3Q15 3Q16 2Q16 9M15 9M16

Net

Margin 11.5% 1.8% 7.0% 10.6% 5.3%

This led to a 3.7% last 12-month ROE.
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Highlights of the Financial Statements g o beneured
ref, sold units — R$ million
ACCOUNTS RECEIVABLE

12 Months 966.9

Considering all pre-sales contracts executed,
Accounts Receivable totaled R$5.8 billion on 24 Months 3538

September 30, 2016, a 6.7% decrease in relation
36 Months 74.0

to June 30, 2016. In the Company’s Balance

Sheet, this amount is R$3.6 billion and is After 36 Months | 17.0
. . . Cost to be incurred
recognized based on construction progress in each (ref, inventory units — R$ million)
roject.
proj 12 Months 648.0

) ) o .
Delivered units account for 19.0% and units >4 Monthe 2371

under construction or in the delivery process for
81.0% of that amount. The average Accounts 36 Months | 49.6

Receivable turnover is about 1.6 year (19
After 36 Months | 11.4

months).
Receivables Schedule 1
(in R$ million)
Al ts Receivabl 8018 2018 Chg %
coounts eceane RS MM RS MM o 12 Months 2,468.7 3,336.1
Units under construction 4,688 5,062 -7.4%
Finished Units 1,099 1,139 -3.5%
Total Accounts Receivable 5,787 6,201 -6.7%
24 Months 1,701.2

Construction Cost to be Realized

- 0
from sold units (1,412) (1,689) 16.4% -
Construction Costto be Realized (946) (1122) o) 36 Months | 521. : 5714-5
from inventory units ’
Construction Cost to be Realized

- 0, i ]
from inventory units - Launched Phases (682) 874) 22.0% After 36 Months 227.8 1510.9
Construction Costto be Realized

0,
from inventory units - Unlaunched Phases (264) (248) 6.5%
Economic Basis

Net Accounts Receivable 3,429 3,389 1.2% Cash Basis

1) Economic concept: considers full and immediate payment on the “Habite-se” date
Cash Concept: Considers the Company's projection for the actual cash receipt
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LANDBANK

Earnings Release — 3Q16 | 9M16

The main item under Inventory is land earmarked for future development, which

comprised 39.7% of the total inventory on September 30, 2016.

On Cyrela’s Balance Sheet, landbank totals R$2,068 million, under “*Marketable Real

Estate !”.

Marketable Real Estate

Units under construction

Finished units
Landbank
Suppliers

Interest capitalized in inventories

Total

3Q16 2Q16

Chg %
R$ MM R$ MM
1,994 2,038 -2.2%
907 902 0.6%
2,068 2,000 3.4%
148 123 20.1%
216 212 1.9%
5,334 5,276 1.1%

1 We will be presenting the table above by following the same model used in the explanatory notes as

of this quarter.

Besides cash advances from customer, the “Advances from Customers” account

comprises liabilities connected with physical swaps in land purchasing (contra entries to

land swaps), appraised at cost price. Under this account, land for future development

amounts to R$215 million and developed projects to R$289 million, totaling R$504

million, corresponding to the cost value of swapped units. Those obligations will be

amortized by following the same procedure as sales revenue recognition, with no actual

cash payments.

Advances from Customers

Receiving of real estate sales

Land for future incorporation
Incorpotared real estate units

Total

3Q16 2Q16

Chg %
R$ MM R$ MM
73 128 -43.0%
215 288 -25.5%
289 260 11.0%
576 676 -14.8%
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The "Accounts Payable for Real Estate Acquisition" account, under current and long-

term liabilities, totals R$177 million, R$97 million of which corresponds to developed

projects.
Accounts Payable - Real estate acquisition 3Q16 2Q16 Chg %
R$ MM R$ MM
Incorporated 97 117 -16.9%
Others 80 74 8.5%
Total 177 190 -7.1%
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DEBT

Gross debt ex-SFH

On September 30, 2016, gross debt, including interest (R$ million)

payable, amounted to R$3,477 million, down 1.9% from 1%

1,580
R$3,543 million on June 30, 2016. 394
1,152
. . . 318
The balance of local-currency-denominated financing,
entirely related to construction financing through the 1,186 e
Housing Finance System (SFH), accounted for 66.4% of the
total debt (without interest payable) and decreased by 3Q15 3Q16
5.0% in the quarter. Short term [ Long term
Debt (R$ million) 3Q16 2Q16 3Q16 x 2Q16 3Q15 30Q16 x 3Q15
SFH financing 2,277 2,381 -4.38% 2,396 -5.0%
Loans - local currency 1,158 1,127 2.7% 1,580 -26.7%
Sub total 3,435 3,508 -2.1% 3,976 -13.6%
Interest - local currency 42 35 19.6% 59 -29.1%
Total 3477 3,543 -1.9% 4,035 -13.8%
1,246
1,160
928
e 644
223
202
421 177
318 284
129 121

12 Months 24 Months 36 Months 48 Months > 48 Months

I sFH Other debts
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As a result, the balance of loans denominated in Brazilian currency, comprising

33.6% of total debt (not considering interest payable), corresponds to:

R$ million Issued In Matures In Cost Balance
Corporate Debt

2" Debenture Issue 2008 Jan-18 CDI + 0.65% p.a. 42.6
6" Debenture Issue 2012 Aug-17 CDI + 1.20% p.a. 100.0
1" Issue of CRERs 2011 Jun-23 107% of CDI 43.2
2" Issue of CRERs 2012 May-17 108% of CDI 150.0
Preferred Shares 2013 Dec-18 CDI + 0.70% p.a. 80.0
Long-term credit lines 2014 -2015 Feb-15 - May-19 TR +8.75% - 10.59% p.a. 453.9
Long-term credit lines 2012 -2014 2016 — 2018 101.5% - 112% CDI 188.6
Long-term credt lines 20