
 

 

 Company number: 05587987 

 

 

 

 

 

 

 

 

 

 

 

 

CONDOR GOLD PLC 

Report and Accounts 

Year ended 31 December 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

- 1 - 

CONDOR GOLD PLC 

 

CONTENTS OF THE FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

 

 

  

 

TABLE OF CONTENTS  Page 

Highlights  2 

 

Chairmanôs Statement    3 ï 6  

Strategic Report 7 ï 9 

Project Overview       10 ï 13 

Review of Operations 14 ï 20 

Report of the Directors    21 ï 25 

Report of the Independent Auditor    26 ï 27  

Consolidated Statement of Comprehensive Income    28 

Consolidated Statement of Financial Position    29 

Consolidated Statement of Changes in Equity  30 

Company Statement of Financial Position 31 

Company Statement of Changes in Equity 32 

Consolidated Statement of Cash Flows 33 

Company Statement of Cash Flows 34 

Notes to the Financial Statements    35 ï 56 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

- 2 - 

 

 

 

CONDOR GOLD PLC 

 

HIGHLIGHTS  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

¶ £2.82M raised by way of a private placement of new ordinary shares. 

¶ The Company commenced drilling on the Cacao prospect in November 2016 and completed 719.6m of diamond 

core drilling. The drilling was a success and identified wide dilation zones for gold bearing fluids. 

¶ 142g/t and 54g/t gold high grade rock chips were found 12 km from the main La India vein set on the Andrea vein 

in the north of the Project area. 

¶ Soil survey progressed with 180km² of the La India Project concession package completed by the end of 2016 

¶ Settled a dispute over the purchase of the high grade Espinito-Mendoza Concession, which cleared the way to 

advance the Concession and convert more of the high grade Soviet classified resource of 2,392kt at 10.2 g/t gold for 

785,694 oz gold on the Mestiza Vein Set (ñMestizaò) to NI 43-101 standards.  

¶ Settled NSR dispute with B2Gold Inc and Royal Gold Inc and acquired 3,508 hectares of land surface rights, which 

cover the area of the mine site infrastructure. 

 

 

POST PERIOD HIGHLIGHTS  

 

¶ £5.42M raised by way of a private placement of new ordinary shares. 

¶ Announced a 10,000m drilling programme for 2017 at the La India Project. 

¶ 3 scout drilling targets completed and drilling has commenced on Mestiza. 

¶ El Salvadorôs government passed a bill to ban metal mining outright across the country. 

¶ Secondary trading on the OTCQX Best Market in the U.S. commenced in April 2017. 

¶ At a meeting with Government Ministers in early 2017 it was re-iterated that the Government is supportive of a new 

mine at Mina La India 

¶ Soil survey with the balance of the entire 313km² of the La India Project concession package was completed by 

April 2017 
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CONDOR GOLD PLC 

 

CHAIRMANôS STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

Dear Shareholder, 

 

I am pleased to announce Condor Gold PLCôs (ñCondorò or ñthe Companyò or ñthe Groupò, www.condorgold.com) annual report for the 

12-month financial year to 31st December 2016.  Following the release in December 2014 of a robust, economically attractive NI 43-101 

technical report detailing a Pre-Feasibility Study (ñPFSò) and two Preliminary Economic Assessments (ñPEAsò), the Company spent much 

of 2015 and 2016 executing a twin strategy of de-risking the La India Project, Nicaragua, by preparing and submitting an Environmental 

Impact Assessment (ñEIAò) to the Ministry of the Environment and Natural Resources (ñMARENAò) and demonstrating a District scale 

gold deposit at the La India Project through low cost exploration and enhancing the economics of the PFS and PEAs by engaging Whittle 

Consulting Limited (ñWhittleò) to optimise the mine schedules in the PFS and PEAs to a maximum Net Present Value (NPV). 

 

In November 2015, Condor formally submitted a 700-page EIA document, applying for an Environmental Permit to MARENA for the 

construction and operation of an open pit mine, a CIL processing plant and associated infrastructure at the La India Project. The subsequent 

EIA permitting process consumed much of 2016. 

 

The EIA document considers the environmental and social impacts of gold production from the La India Open Pit mine plan, which is a 

single pit, detailed in the NI 43-101 compliant Pre-Feasibility Study (ñPFSò) released in December 2014 and the Whittle Enterprise 

Optimisation study which was finalised on 22nd January 2016 (ñWhittle Optimisationò). The EIA draws on data from 15 different 

environmental and social baseline studies, some of which commenced in 2013. In addition to describing the potential impacts of a future 

commercial mine on the environment, the EIA also contains detailed environmental management plans and social management plans to 

monitor and control any such impacts.  

 

The EIA describes a processing plant that will have a capacity of up to 2,800 tonnes per day (ñtpdò) 1.0 million tonnes per annum (ñtpaò) 

with an upfront capital cost of approximately US$120M. Using the Whittle Optimisation Study, production during the first 5 years averages 

91,000oz gold p.a. based on Indicated Ounces only. The Whittle Optimisation estimates 101,000oz gold production p.a. once the Inferred 

Material within the pit is included with an all-in-sustaining-cash-cost of circa US$700 per oz gold. The EIA includes processing of an 

additional 10,000oz of gold p.a. from artisanal miners through the main processing plant, but the artisanal miners ore is excluded from the 

PFS, PEAs and Optimisation Studies. 

 

MARENA has confirmed in writing that the Company has passed the technical studies contained within the EIA.  As disclosed in the PFS, 

it is envisaged that approximately 300 dwellings are required to be relocated as part of the development of 800 hectares of mine site 

infrastructure. This is because the extraction of mineralised ore from La India open pit requires the relocation of these dwellings over the 

life of mine. MARENA has requested a detailed resettlement action plan, which has been prepared and is ready to present to the 

Government. The Company is currently preparing the local community and key stakeholders for a public consultation, which forms part 

of the EIA process. The Government will require the inhabitants of the dwellings to agree to the terms of the resettlement as part of the 

permitting process. In April 2017 the Company hired an additional ten people to work in the social department to add depth to the team 

communicating with key stakeholders and the Company is continually assessing the situation and are optimistic that the terms of 

resettlement will be agreed.  

 

Condor has been working on a land acquisition programme for over 3 years and plans to acquire approximately 800 hectares of rural land 

for the production scenario in the PFS. ProNicaragua is assisting with a clean up of the land titles. Two independent valuations have been 

conducted and a strategy is being implemented to secure the rural land by paying 10% of the purchase price of the land to the landowners, 

who grant Condor an option to purchase the rural land for a two-year period. Offers to purchase the land have been made to all landowners; 

at the time of writing 30% have accepted. 

 

Exploration activities during 2016 followed a dual approach of exploration or ñscout drillingò which targeted new areas within the La India 

Project and regional exploration, primarily focussed on identifying targets for hidden deep-seated gold mineralisation. The Company 

commenced drilling on the Cacao prospect in November 2016 and completed 719.6m of diamond core drilling. 

 

A regional soil geochemistry survey designed to look for high-level, hydrothermal pathfinder elements above hidden deep-seated 

epithermal gold mineralisation was completed. Following the 71km² multi-element soil survey carried out in 2015 a further 109km² was 

completed in 2016, with the balance of the entire 313km² of the La India Project concession package completed by April 2017.  

 

As result of mapping and prospection in the El Rodeo concession, several high-grade rock chips were found, including 53.9g/t Au and 

142.4g/t Au samples from outcrops at a new site in the Los Limones area, at the very northwest end of the Andrea vein structure. The 

interpretation of the soil geochemistry, in conjunction with the field mapping, has highlighted several areas for follow up exploration.  

 

 

 

 

 

 

 

 

 

 

 

http://www.condorgold.com/
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CONDOR GOLD PLC 

 

CHAIRMANôS STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

An independent optimisation study to investigate strategic options to improve project economics was completed in January 2016. Whittleôs 

Optimisation is an integrated approach to maximising the NPV of a mining business by simultaneously optimising 10 different mechanisms 

across the mining value chain.  Condor commissioned the independent optimisation study in 2015 to investigate strategic options to improve 

project economics. The Study is a strategic planning tool and is not NI 43-101 compliant. However, Whittle is the recognised world leader 

in a specialist field of maximising the economics of a mine and has completed work for major mining companies 

(http://www.whittleconsulting.com.au). 

 

The Whittle Optimisation of the PFS and PEA studies detailed 4 production scenarios ranging from 91,000 to 165,000oz gold production 

per annum based on the study methodology employed by SRK and Condor.  Validation runs for each case were produced.  Optimised runs 

were generated using multi-mine scheduling, fully variable cut-off grade and stockpiling.  Reduced capacity cases were run, also optimised 

for schedule, cut-off grade and stockpiling.  Grind-Throughput-Recovery (GTR) relationships were developed for the La India open pit 

material, and this methodology was used to further optimise the schedule for all cases. Pit and Phase optimisation was completed on the 

La India open pit using the Enterprise Optimisation economics, which improved NPV. 

 

 

Post-tax results are indicated in Table 1 for the four production scenarios.  The Enterprise Optimisation methodology improved NPV in all 

cases, with decreasing improvements across the larger plant/open pit scenarios.  This is due to the GTR work being isolated to the La India 

Vein Set only due to limited metallurgical data on the America and Central Breccia.  Similar results may be recognized when data is 

collected and assessed for the America and Central Breccia open pit and underground material.  It is important to note that the 1.0mtpa 

case does not have a PFS/PEA study equivalent, nor corresponding pit designs, so there is no comparison data.  In these cases, 

improvements are measured against the initial Enterprise Optimisation calibration runs. 

 

Table 1 La India Project NPV for four production scenarios.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

PFS PEA A PEA B

Post-tax NPV5, US$M

La India   

Open Pit

La India   

Open Pit

La India   

Open Pit + 

Feeder Pits

All Open Pits + 

Underground

IND IND + INF IND + INF IND + INF

Study Cases (SRK 2014) $91.7 $91.8 $124.2 $186.6

Base- Fixed Mining, nominal 

throughput
$94.4 $91.8 $125.0 $195.3

Nominal throughput- Prober 

COG, Stockpile, sched
$98.0 $109.7 $143.6 $212.4

Grind Throughput Recovery-    

La India (inclidesCOG, sp, sched.)
$122.3 $131.1 $166.0 $234.7

EO Optimized Pit and Phases- 

all value levers $167.8 $160.5 $186.5 $267.9

Improvement in NPV

Study Cases (SRK 2014) $91.7 $91.8 $124.2 $186.6

Full EO Results $167.8 $160.5 $186.5 $267.9

NPV Improvement 77.7% 74.8% 49.2% 37.1%

Improvement in IRR

Study Cases (SRK 2014) 22.0% 20.9% 24.6% 23.8%

EO Internal Rate of Return 30.7% 29.5% 32.1% 30.0%

IRR Improvement 39.4% 41.1% 30.5% 25.9%

Note: Shaded cells were not run by SRK, Whittle base case used instead.

Note: EO = Enterprise Optimization

Note: 5% discount rate used is standard for comparable TSX-listed companies
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CONDOR GOLD PLC 

 

CHAIRMANôS STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

 

Table 2 below is a comparison of production scenarios to PFS and PEAs 

 

 
 

 

Overall, the independent optimisation analysis conducted by Whittle clearly demonstrates the potential to unlock substantial additional 

value from the La India Project. Across 3 production scenarios, NPV increases over 50%, IRRs average 30%, the payback on upfront 

capital costs is between two to three production years, and gold production increases on average 22% for the first 5 years. Whittleôs study 

is a strategic planning tool, which is used to maximise the economics, particularly the NPV, ahead of a ñbuild decisionò and can often form 

part of a more detailed Feasibility Study. It should be noted that the Whittle Optimisation study is not NI 43-101 compliant and would 

require re-generation of the PFS and PEAs to confirm the improvements. 

 

On 21st March 2016, Condor announced it had settled a dispute over the purchase of the high grade Espinito-Mendoza Concession, which 

cleared the way to advance the Concession and convert more of the Soviet classified resource on the Mestiza Vein Set (ñMestizaò).  

 

On 31st March 2017, Condor announced it had commenced an initial 2,000m drilling programme on Mestiza to test the historic Soviet 

mineral resource. If successful, it is expected that further drilling of about 4,000m would be needed to convert the majority of the Soviet 

mineral resource to a NI 43-101-compliant Inferred Mineral Resource. 

This is significant for four reasons:  

 

1. Soviet-backed drilling in 1991 estimated a Soviet-style mineral resource of 2,392kt at 10.2 g/t gold for 785,694oz gold at Mestiza. 

Condor has used the Soviet data, and subsequent drilling undertaken by Canadian companies, to plan a drill programme to convert 

the Soviet resource to Western standards.  

2. Mestiza already hosts a NI 43-101-compliant Inferred Mineral Resource of 1,490kt at 7.47g/t for 333,000oz gold. However, this 

is excluded from the current PFS and PEA Studies at the La India Project.  

3. There is a high possibility of bringing additional high grade gold from Mestiza into a future mine plan, feeding a centralised 

processing plant.  

4. The initial 2,000m drill programme is relatively shallow, with 18 drill holes mostly less than 100m. Furthermore, the existing 

resource is open along strike in both directions and at depth. The shallow nature of the resource suggests it could be added early 

on to the mine plan, enhancing the production profile and economics of the Project. 

 

The Mestiza Vein Set is excluded from the Whittle Optimisation of the PFS and PEA studies, which detailed four production scenarios 

ranging from 91,000 to 165,000oz gold production per annum. Assuming the conversion of the Soviet Resources to Western standards, the 

inclusion of the Mestiza Vein set could see Mina La India increase its production scenario to over 200,000 oz gold per annum. It is some 

comfort that Micon Internationalôs 1998 report on the Espinito-Mendoza Concession concluded that the property has good potential to 

become a small (500 to 800tpd), low cost mine.   

 

The International Finance Corporation (ñIFCò), the private sector investment body of the World Bank, was an 8.6% shareholder in the 

Company at 31st December 2016. The IFC exercised a non-dilute clause in a shareholder agreement that is in place with the Company and 

invested £240,000 in the May 2016 placement to maintain its percentage shareholding. Condor is committed to complying with the IFC 

Performance Standards, which are an international benchmark for identifying and managing environmental and social risk. Condor has put 

considerable time and effort into fulfilling the requirements of an Environmental Social Action Plan (ESAP), which was agreed to with 

IFC as part of their investment process.  

 

 

 

 

 

La India

Open Pit

IND+INF

PFS Whittle EO Whittle EO PEA A Whittle EO PEA A Whittle EO

Nominal Processing Plant 

capacity tpd
2,800

Nom. Capacity in M-tpa 1.0

Contained gold koz 674 866 955 827 1,066 1,313 1,554

Recovered gold koz 614 796 882 752 985 1,203 1,437

1st 5 years avg. production 

gold p.a. koz
76 91 101 94 118 138 165

Production improvement 1st 5 

years
20% n/a 25% 20%

0.8

La India - PFS

Open Pit - PFS

IND Only

2,200

All Open Pits  + UG

PEA-B

IND+INF

4,400

1.6

All Open Pits

PEA-A

IND+INF

3,300

1.2
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CONDOR GOLD PLC 

 

CHAIRMANôS STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

Under the ESAP, Condor is committed to:  

 

1. Develop the necessary management plans and standard operating procedures as part of the operational control of the Health 

Safety Environmental and Community Policy which are aligned with GIIP to address existing environmental, social and health 

and safety risks from current exploration activities.  

2. Design and implement a surface and ground water participatory monitoring program to identify existing water quality and 

quantity conditions in the area to serve as baseline for the future ESIA, communicating these to the local population.  

3. Update the Stakeholder Engagement Plan and Grievance Mechanism and develop a Communications Plan.  

4. Update the Land Acquisition and Resettlement Framework.  

5. Produce a plan for the management of artisanal miners.  

6. Develop a Human Resources Policy and develop a Security Policy and Code of Conduct for security personnel.  

 

La India Project has now met the conditions of the agreed ESAP. The Companyôs fulfilment of the ESAP items, to the satisfaction of the 

IFC, is establishing an excellent base for the sustainability of a future mine at the La India Project. Implementation of the IFC Performance 

Standards help Condor manage and improve our environmental and social performance through an outcomes-based approach and also 

provide a solid base from which the company may increase the sustainability of its business operations and provides benefits for all 

shareholders. 

 

On 9th December 2016, Condor announced that it had negotiated the terms of the settlement over a 3% NSR on part of Condorôs La India 

Project. It ends 4 years of litigation in the Canadian and Nicaraguan courts with B2Gold and Royal Gold.  The net result of the settlement 

is that 44% or 138.9km² of the 313.4km² La India Project concession area containing 90% of the current indicated and inferred resources 

is within an area of interest subject to a 3% NSR in favour of Royal Gold Inc, with the remaining 56% excluded from the area of interest 

and 3% NSR (See RNS dated 9th December 2016). The settlement clears the way to progress Mina La India to construction by providing 

clarity to potential funding partners over a protracted NSR dispute. As part of the settlement, Condor acquired surface rights in respect of 

3,508 hectares of land from B2Gold at La India in return for selling to B2Gold a 20% share of the Cerro Quiroz concession, which is 

adjacent to B2Goldôs La Libertad mine. The surface rights cover the area of the mine site infrastructure required for the base case 1Mtpa 

processing plant with capacity to produce 100,000oz gold p.a. from a single open pit.  

 

The purchase of the land surface rights removes an obstacle to construction and will facilitate negotiations with local land owners and 

allows the project to progress forming part of Condorôs strategy of de-risking the Project and achieving a clear path to production. 

 

The moratorium on metallic mining in the Republic of El Salvador (ñEl Salvadorò) has now been in place for just over 9 years. Condor has 

kept its mineral resource of 747,000oz gold and 22.38million oz silver or 1,120,000oz gold equivalent at 2.6g/t on care and maintenance 

during this period. In November 2013, OceanaGold Corporation completed the purchase of Pacific Rim Mining for circa US$12m or US$7 

per total resource ounce gold equivalent, providing hope that a large gold miner would persuade El Salvador to allow mining.  In late 2016 

the International Centre for the Settlement of Investment Disputes ruled in favour of the government of El Salvador in its dispute with 

OceanaGold. El Salvadorôs government hailed the ruling as a victory, and on 30th March 2017 passed a bill to ban metal mining outright 

across the country.  The President of El Salvador has subsequently approved the bill to enact into law. In light of these developments, the 

Board has decided to write off the carrying value of the assets in El Salvador at a cost of £4,872,512. 

 

Turning to the financial results for the year 2016, the Group had exceptional losses in the year relating to the cessation of El Salvadorian 

operations amounting to £4,872,512. The operating loss excluding exceptional items was £2,577,127 (2015: £3,066,679). The Company 

raised £2.81m during the financial period. The Company made foreign exchange profit of £918,254 (2015: profit of £839,395). The 

decrease of cash and cash equivalents was £521,847 (2015: decrease of £3,655,671).  The net cash balance at 31st December 2016 was 

£583,610.   

 

In 2016, Condor raised a total of £2.81m. On 4th April 2016, the Company announced it had raised £2.6m by way of a private placement 

of 6,445,000 new ordinary shares at a placement price of 40 pence. A two thirds warrant, which is unlisted, was attached to each placement 

share. A total of 4,296,667 warrants were issued with an exercise price of 60 pence and a 2 year life. If exercised in full, the warrants would 

raise gross proceeds of £2,578,000.  On 17th May 2016, the International Finance Corporation exercised its non-dilute clause under a 

subscription agreement and subscribed for £0.24m shares and warrants on the same terms. On 19 September 2016 58,333 warrants were 

exercised for a consideration of £35k. 

 

The twin strategy for 2017 is to obtain the Environmental Permit for a base case of a 2,800tpd processing plant for a single open pit at La 

India, with the capacity to produce approximately 100,000oz gold per annum and to  demonstrate a major Gold District at La India Project 

though: 

 

1. Completion of detailed geological mapping of the District  

2. A geochemistry/soil survey programme covering the entire 313 sq. km District has recently been completed, once all assay results 

are received a full interpretation is planned, which should identify additional exploration targets 

3. A 10,000m drilling programme announced in February 2017 is aimed at resource expansion drilling, as detailed above on Mestiza 

and scout drilling on new targets. 
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CONDOR GOLD PLC 

 

STRATEGIC REPORT  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

REVIEW OF DEVELOPMEN TS AND FUTURE PROSPECTS 

The Groupôs financial performance for the year was in line with Directorsô expectations. The Groups loss after taxation but before 

exceptional items for the year to 31 December 2016 amounted to £3,617,145 (2015: £3,061,611).  The Group had exceptional items in the 

year relating to the cessation of El Salvadorian operations amounting to £4,065,086.  The Groups total losses before taxation and including 

exceptional items amounted to £7,682,231 (2015: £3,061,611). The Groupôs administrative expenses for the year were £3,618,877 (2015: 

£3,066,679).  Included within the 2016 figure are the value of the warrants issued in the year. No dividends were paid during the year. The 

Company has reviewed the future budget and cashflows. The Company will be raising further funding in June or July 2017. 

The Group, at the end of the financial period has 100% ownership of ten concessions in the La India Mining District and a further four in 

four project areas in Nicaragua. The Company is currently investing in the La India Project, which is discussed in greater detail in the 

óChairmanôs Reportô and óOperations Report and Projects Overview.ô Operations in El Salvador have ceased, and the Company has begun 

the process of winding up its operations to El Salvador.  

KEY PERFORMANCE INDICATORS  

 

The key indicator of performance for the Group is its success in identifying, acquiring, developing and divesting investments of gold and 

silver mineral concessions so as to create shareholder value.  

Control of bank and cash balances is a priority for the Group and these are budgeted and monitored closely to ensure that it maintains 

adequate liquid resources to meet financial commitments as they arise.   

At this stage in its development, quantitative key performance indicators are not an effective way to measure the Groupôs performance.  

However, a qualitative summary of performance in the period in the Chairmanôs Statement and the Operations Report and Project Overview 

is an effective way of measuring the key performance of the Company. 

PRINCIPAL RISKS AND  UNCERTAINTIES  

In common with other companies operating in natural resources exploration, the Groupôs activities are speculative and involve a high degree 

of risk. 

The Groupôs exploration work involves participation in soil surveys, trenching and drilling. Interpretations of the results of these 

programmes are dependent on judgements and assessments that are subject to judgement and these interpretations are applied in designing 

further exploration work programmes and mining studies to which the Company can commit significant resources.  

Work programmes often involve drilling and other geological work that present significant engineering challenges that are subject to 

unexpected operational problems. Furthermore activities generally take place in remote locations that can be subject to unexpected climate 

events, possible acts of terrorism, criminal threats, piracy and potential environmental risks.  

The Group operates in countries where political, economic, legal, regulatory and social uncertainties are potential risk factors. During the 

year the company has begun the process of winding up its El Salvador operations. The risk committee carefully monitor the project areas 

in Nicaragua, and actively work to mitigate any foreseen risks to the project. 
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CONDOR GOLD PLC 

 

STRATEGIC REPORT  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

GOING CONCERN 

 

The operations of the Group are currently financed from funds, which the Company has raised from shareholders.  The Group has not yet 

earned revenues and is still in the exploration, study and permitting phase of its business. In common with many exploration and 

development companies, the Company raises finance for its exploration activities, mining studies and activities linked to permitting in 

discrete tranches to finance its activities for limited periods only. Further funding will be required from time to time to finance the 

Companyôs activities.  The Directors prepare and monitor cash flow projections based on different funding scenarios and make assumptions 

about the availability of additional finance in the future, the Directors believe that they would be able to scale back ongoing costs and 

continue operating to preserve cash until further funding is obtained if this were to be required.    

 

The consolidated financial statements have been prepared on a going concern basis. The Directors consider the going concern basis to be 

appropriate based on cash flow forecasts and projections and current levels of commitments, cash and cash equivalents.  

 

FINANCIAL RISK MANAG EMENT  

 

The Groupôs operations expose it to financial risks that include credit risk, liquidity risk, and market risks including fluctuations in the 

price of gold. The Group does not have any debt and is not therefore required to use derivative financial instruments to manage interest 

rate costs nor is hedge accounting applied. 

 

1. Credit risk  

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual 

obligations, and arises principally from the Groupôs receivables from customers and investment securities. 

 

The Group and the Companyôs financial assets comprise receivables and cash and cash equivalents. The credit risk on cash and cash 

equivalents is limited because the counterparties are banks with high credit-ratings assigned by international credit rating agencies. The 

credit risk on trade and other receivables is limited to the Groupôs receivable of £545,251. The exposure of the Group and the Company to 

credit risk arises from default of its counterparty, with maximum exposure equal to the carrying amount of cash and cash equivalents in 

the Groupôs Statement of Financial Position. The Group does not have any significant credit risk exposure to any single counterparty or 

any group of counterparties having similar characteristics. The Group defines counterparties as having similar characteristics if they are 

connected entities. 

 

The Group does not hold any collateral as security. 

 

2. Liquidity risk  

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.  The Groupôs approach to managing 

liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and 

stressed conditions, without incurring unacceptable losses or risking damage to the Groupôs reputation. 

 

To ensure liquidity, the Group maintains sufficient cash and cash equivalents on demand to meet its obligations as and when they fall due.  

The Group actively manages its working finance to ensure that sufficient funds exist for operations and planned expansion. 

 

3. Market risks  

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates, the price of gold and equity prices will 

affect the Groupôs income or the value of its holdings of financial instrument.  The objective of market risk management is to manage and 

control market risk exposures within acceptable parameters, while optimising return on risk. 

 

(i) Pricing and risks 

 

The Directors consider there to be minimal price risk to the business. The Group, however, does have an unlisted equity investment whose 

price is exposed to market factors and realisation of which is dependent on the existence of willing buyers and, therefore, beyond the 

Groupôs control.  

 

(ii)  Interest rate cash flow risk 

 

The Group does not have interest bearing liabilities. Interest bearing assets are only cash balances that earn interest at a floating rate. 

 

(iii)  Foreign exchange risk 

 

The Group principally operates in US Dollars for its operations in Central America. The Directors believe that the contracts for transfers of 

funds to Central America are so small, as funds are remitted monthly in advance, that there would be no benefit gained from hedging these 

contracts in the market. As such, currency is bought at the spot rates prevailing on the days transfers are to take place. This situation is 

monitored on a regular basis, and at present the Group does not have any formal policy for hedging against exchange exposure. The Group 

may, when necessary, enter into foreign currency forward contracts to hedge against exposure from currency fluctuations, however, the 

Group has not entered into any currency forward contracts to date.  
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CONDOR GOLD PLC 

 

STRATEGIC REPORT  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

FINANCIAL RISK MANAG EMENT ï continued 

          

4.  Capital risk management 

 

The Group manages its capital to ensure that entities within the Group will be able to continue individually as going concerns, while 

maximising the return to Shareholders through the optimisation of debt and equity balances. The Group manages its capital structure and 

makes adjustments to it, in the light of changes in economic conditions. To maintain or adjust its capital structure, the Group may adjust 

or issue new shares or raise debt. No changes were made in the objectives, policies or processes during the years ended 31 December 2016 

and 31 December 2015. The capital structure of the Group consists of equity attributable to equity holders of the parent, comprising issued 

capital, reserves and retained losses as disclosed in the Consolidated Statement of Changes in Equity. 

 

ON BEHALF OF THE BOA RD: 

 

 

 M L Child 

 Chairman 

 

 Date:  18 May 2017 
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CONDOR GOLD PLC 

 

PROJECT OVERVIEW  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

CURRENT CONCESSION HOLDINGS 

 

Nicaragua Projects 
 

Project Concession Ownership Expiry Date Area (km²) 

La India Project La India 100% Owned January 2027 68.50 

 Espinito Mendoza 100% Owned November 2026 2.00 

 Cacao 100% Owned January 2032 11.90 

 Santa Barbara 100% Owned April 2034 16.20 

 Real de la Cruz 100% Owned January 2035 7.66 

 Rodeo 100% Owned January 2035 60.40 

 La Mojarra 100% Owned June 2029 27.00 

 La Cuchilla 100% Owned August 2035 86.39 

 El Zacatoso 100% Owned October 2039 1.00 

 Tierra Blanca 100% Owned June 2040 32.21 

 Subtotal   313.26 

Boaco Rio Luna 100% Owned June 2035 43.00 

RAAN Estrella 100% Owned April 2035 18.00 

Nueva Segovia Potrerillos 100% Owned December 2031 12.00 

TOTAL     386.26 

 

All concessions in Nicaragua are combined exploration and exploitation concessions. 
 

CURRENT GLOBAL CIM/JORC CODE MINERAL RESOURCE  

 
The following Mineral Resource estimations have been reported by independent geologists in accordance with the terms and 

definitions of the CIM/JORC Code. The Mineral Resource Estimations for Nicaragua were completed by SRK Consulting 

(UK) Ltd.  

 
 Tonnes Gold Silver Gold Equivalent CIM/JORC 

 (kt) Grade 

(g/t) 

Contained 

(koz) 

Grade 

(g/t) 

Contained 

(koz) 

Grade 

(g/t) 

Contained 

(koz) 

Attributable 

Contained 

(koz) 

Category 

 

Nicaragua Projects (100% Condor owned) 

La India 9,600 3.5 1,083 6 1,792 3.6 1,110 1,110 Indicated 

Project 8,500 4.5 1,233 7 865 4.6 1,246 1,246 Inferred 

Total 18,100 4.0 2,316 6 2,656 4.1 2,356 2,356 Ind + Inf  

Rio Luna  

 

694 3.5 80 56 500 4.4 86 86 Inferred 

Total 18,800 4.0 2,395 7 3,158 4.1 2,442 2,442 Ind+Inf  

 

Note that tonnage is rounded to nearest 10,000t, gold grade is rounded to nearest 0.1g/t, silver and gold equivalent grade to 

nearest 1g/t, contained gold and gold equivalent to nearest 1,000oz and contained silver to nearest 10,000oz. Gold equivalent 

is calculated using silver:gold ratio of 67:1 
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CONDOR GOLD PLC 

 

PROJECT OVERVIEW  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

CURRENT LA INDIA PROJECT CIM CODE MINERAL RESOURCE  

 
The following Mineral Resource estimations details Condorôs CIM compliant Mineral Resource Statement as at 30th 

September 2014 for the La India Project, as signed off by Ben Parsons of SRK Consulting (UK) Ltd, a Competent Person as 

defined by the CIM Code.  

 

 

Table 1. CIM Compliant Mineral Resource Statement as at 30 September 2014 for the La India Project (SRK 

Consulting (UK) Ltd.).  

 
SRK MINERAL RESOURCE STATEMENT SPLIT PER VEIN as of 30 September 2014 (4),(5),(6) 

Category Area Name Vein Name Cut-Off 
gold silver  

Tonnes (kt) Au Grade (g/t) Au (Koz) Ag Grade (g/t) Ag (Koz) 

In
d

ic
a

te
d La India veinset 

La India/ 

California(1) 
0.5 g/t (OP) 8,267 3.1 832 5.5 1,462 

La India/ 

California(2) 
2.0 g/t (UG) 706 4.9 111 10.6 240 

America veinset 
America Mine  0.5 g/t (OP) 114 8.1 30 4.9 18 

America Mine  2.0 g/t (UG) 470 7.3 110 4.7 71 

In
fe

rr
e

d 

La India veinset 

La India/ 

California(1) 
0.5 g/t (OP) 895 2.4 70 4.3 122 

Teresa(3) 0.5 g/t (OP) 4 6.6 1     

La India/ 

California(2) 
2.0 g/t (UG) 1,107 5.1 182 11.3 401 

Teresa(2) 2.0 g/t (UG) 82 11.0 29     

Arizona(3) 1.5 g/t 430 4.2 58     

Agua Caliente(3) 1.5 g/t 40 9.0 13     

America veinset 

America Mine  0.5 g/t (OP) 677 3.1 67 5.5 120 

America Mine  2.0 g/t (UG) 1,008 4.8 156 6.8 221 

Guapinol(3) 1.5 g/t 751 4.8 116     

Mestiza veinset 

Tatiana(3) 1.5 g/t 1,080 6.7 230     

Buenos Aires(3) 1.5 g/t 210 8.0 53     

Espenito(3) 1.5 g/t 200 7.7 50     

Central Breccia 
Central 

Breccia(1) 
0.5 g/t (OP) 922 1.9 56     

San Lucas San Lucas(3) 1.5 g/t 330 5.6 59     

Cristalito-

Tatescame 

Cristalito-

Tatescame(3) 
1.5 g/t 200 5.3 34     

El Cacao El Cacao(3) 1.5 g/t 590 3.0 58     

                  

(1) The La India, America and Central Breccia pits are amenable to open pit mining and the Mineral Resource Estimates are constrained within 

Whittle optimised pits, which SRK based on the following parameters: A Gold price of USD1,500 per ounce of gold with no adjustments. Prices are 

based on experience gained from other SRK Projects. Metallurgical recovery assumptions of 91% for gold, based on assumptions provided by the 

Company Marginal costs of USD19.2/t for processing, USD5.63/t G&A and USD2.47/t for mining, slope angles defined by the Company 

Geotechnical study which range from angle 46 - 48°. 

(2) Underground mineral resources beneath the open pit are reported at a cut-off grade of 2.0 g/t over a minimum width of 1.0m. Cut-off grades are 

based on a price of USD1,500 per ounce of gold and gold recoveries of 91% for resources, costs of USD19.0/t for processing, USD10.0/t G&A and 

USD50.0/t for mining, without considering revenues from other metals.  

(3) Mineral resources as previously quoted by SRK (22 December 2011) are reported at a cut-off grade of 1.5 g/t, and have not been updated as part 

of the current study due to no further detailed exploration. 

(4) Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. All figures are rounded to reflect the relative accuracy 

of the estimate and have been used to derive sub-totals, totals and weighted averages.  Such calculations inherently involve a degree of rounding and 

consequently introduce a margin of error. Where these occur, SRK does not consider them to be material. All composites have been capped where 

appropriate. The Concession is wholly owned by and exploration is operated by Condor Gold plc 

(5) The reporting standard adopted for the reporting of the MRE uses the terminology, definitions and guidelines given in the Canadian Institute of 

Mining, Metallurgy and Petroleum (CIM) Standards on Mineral Resources and Mineral Reserves (May 2014) as required by NI 43-101. 

  

(6) SRK Completed a site inspection to the deposit by Mr Benjamin Parsons, MSc (MAusIMM(CP), Membership Number 222568, an appropriate 

ñindependent qualified personò as this term is defined in National Instrument 43-101. 
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CONDOR GOLD PLC 

 

PROJECT OVERVIEW  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

Table 2. Summary of La India Project Mineral Resource Statement as of 30 September 2014 (SRK Consulting (UK) 

Ltd.).  

 
SRK MINERAL RESOURCE STATEMENT SPLIT PER VEINSET as of 30 September 2014 

Category 
Area 

Name 
Vein Name Cut-Off 

gold silver  

Tonnes (kt) Au Grade (g/t) Au (Koz) Ag Grade (g/t) Ag (Koz) 

In
d

ic
a

te
d 

S
u

b
to

ta
l 
A

re
a

s 

 La India veinset 0.5g/t (OP) 8,267 3.1 832 5.5 1,462 

  2.0 g/t (UG) 706 4.9 111 10.6 240 

America veinset 0.5g/t (OP) 114 8.1 30 4.9 18 

  2.0 g/t (UG) 470 7.3 110 4.7 71 

In
fe

rr
e

d 

S
u

b
to

ta
l 
A

re
a

s 

La India veinset 

0.5g/t (OP) 899 2.5 71 4.3 122 

2.0 g/t (UG) 1,189 5.5 211 11.3 401 

1.5 g/t 470 4.7 71     

America veinset 

0.5g/t (OP) 677 3.1 67 5.5 120 

2.0 g/t (UG) 1,008 4.8 156 6.8 221 

1.5 g/t 751 4.8 116     

Mestiza veinset 1.5 g/t 1,490 7.0 333     

Central Breccia 0.5g/t (OP) 922 1.9 56     

Other veins 1.5 g/t 1,120 4.2 151     

 

Table 3. Summary of La India Project Mineral Resource Statement as of 30 September 2014 (SRK Consulting (UK) 

Ltd.)  
SRK MINERAL RESOURCE STATEMENT as of 30 September 2014  (4),(5),(6) 

Category 
Area 

Name 
Vein Name Cut-Off 

gold silver  

Tonnes (kt) Au Grade (g/t) Au (Koz) Ag Grade (g/t) Ag (Koz) 

Indicated 
Grand 

total 

All veins 0.5g/t (OP) (1) 8,382 3.2 862 5.5 1480 

  2.0 g/t (UG) (2) 1,176 5.9 221 8.2 312 

Subtotal Indicated 9,557 3.5 1,083 5.8 1792 

Inferred 
Grand 

total 

All veins 0.5g/t (OP) (1) 2,498 2.4 194 4.8(7) 242 

  2.0 g/t (UG) (2) 2,197 5.2 366 8.8 622 

  1.5 g/t (3) 3,831 5.4 671     

Subtotal Inferred 8,526 4.5 1,231 7.1(8) 865 

 

(1) The La India, America and Central Breccia pits are amenable to open pit mining and the Mineral Resource Estimates are constrained within 

Whittle optimised pits, which SRK based on the following parameters: A Gold price of USD1,500 per ounce of gold with no adjustments. Prices are 

based on experience gained from other SRK Projects. Metallurgical recovery assumptions of 91% for gold, based on assumptions provided by the 

Company Marginal costs of USD19.2/t for processing, USD5.63/t G&A and USD2.47/t for mining, slope angles defined by the Company 

Geotechnical study which range from angle 46 - 48°. 

(2) Underground mineral resources beneath the open pit are reported at a cut-off grade of 2.0 g/t over a minimum width of 1.0m. Cut-off grades are 

based on a price of USD1500 per ounce of gold and gold recoveries of 93 percent for resources, costs of USD19.0/t for processing, USD10.0/t G&A 

and USD50.0/t for mining, without considering revenues from other metals.  

(3) Mineral resources as previously quoted by SRK (22 December 2011) are reported at a cut-off grade of 1.5 g/t, and have not been updated as part 

of the current study due to no further detailed exploration. 

(4) Mineral Resources are not Ore Reserves and do not have demonstrated economic viability. All figures are rounded to reflect the relative 

accuracy of the estimate and have been used to derive sub-totals, totals and weighted averages.  Such calculations inherently involve a degree of 

rounding and consequently introduce a margin of error. Where these occur, SRK does not consider them to be material. All composites have been 

capped where appropriate. The Concession is wholly owned by and exploration is operated by Condor Gold plc 

(5) The reporting standard adopted for the reporting of the MRE uses the terminology, definitions and guidelines given in the Canadian Institute of 

Mining, Metallurgy and Petroleum (CIM) Standards on Mineral Resources and Mineral Reserves (December 2005) as required by NI 43-101.  

(6) SRK Completed a site inspection to the deposit by Mr Benjamin Parsons, MSc (MAusIMM(CP), Membership Number 222568, an appropriate 

ñindependent qualified personò as this term is defined in National Instrument 43-101. 

(7) Back calculated silver grade based on a total tonnage of 1,576 Kt as no silver estimates for Central Breccia (922 Kt). 

(8) Back Calculated silver grade based on total tonnage of material estimated for silver of 3,7731 Kt, for veins where silver assays have been 

recorded in the database 
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CONDOR GOLD PLC 

 

PROJECT OVERVIEW  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

CURRENT LA INDIA PROJECT CIM CODE MINERAL RESERVE  

 

Table 3. La India Open Pit Mineral Reserve Estimate for La India Project Mineral Resource Statement as of 21 

December 2014 (SRK Consulting (UK) Ltd.). 

 

 Mineral Reserve Class  Diluted Tonnes             Diluted Grade           Contained Metal 

  (Mt dry)  (g/t Au) (g/t Ag) (koz Au) (koz Ag) 

Proven - - - - - 

Probable 6.9 3.0 5.3 675 1,185 

Total 6.9 3.0 5.3 675 1,185 

*Open pit mineral reserves are reported at a cut-off grade of 0.75 g/t Au assuming: metal price of USD 1,250 per ounce gold, 

processing cost of USD 20.42 per tonne milled, G&A cost of 5.63 USD per tonne milled, 10 USD/oz Au selling cost, 3% royalty 

on sales and a processing recovery of 91%. 

 

 

CURRENT RIO LUNA CONCESSION CIM CODE MINERAL RESOURCE  

 

The following JORC compliant Mineral Resource and Reserve estimates contained within Condor Gold PLCôs 100%-owned 

Rio Luna Concession is signed off by Ben Parsons of SRK Consulting (UK) Ltd., a Competent Person as defined by the CIM 

Code. 

 

Table 4. JORC Compliant Mineral Resource Statement as at 28 November 2011 for the Rio Luna Concession (SRK 

Consulting (UK) Ltd.).  

 
SRK Mineral Resource Statement, Rio Luna Deposit, 28th November 2011 

Category Vein Name Tonnes (kt) Gold Grade 

(g/t) 

Contained 

Gold (oz) 

Tonnes (kt) Silver Grade 

(g/t) 

Contained 

Silver (oz) 

Inferred El Paraiso 395 4.01 52,000    

Inferred El Rodeo 20 2.66 2,000    

Inferred San Andreas 280 2.88 26,000 26 56 500,000 

Inferred  Subtotal 695 3.50 80,000 26 56 500,000 

Mineral Resources are reported at a cut-off grade of 1.5 g/t. Cut-off grades are based on a price of US$1200 per ounce of gold and gold recoveries of 90 

percent for resources, without considering revenues from other metals. Mineral Resources are not Ore Reserves and do not have demonstrated economic 

viability. All figures are rounded to reflect the relative accuracy of the estimate. All composites have been capped where appropriate. The Concession is 
wholly owned by and exploration is operated by Condor Gold plc. 

 



 

- 14 - 

CONDOR GOLD PLC 

 

REVIEW OF OPERATIONS  

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

NICARAGUA ï OPERATIONS REPORT 

La India, Espinito Mendoza, Cacao, Santa Barbara, Real de la Cruz, El Rodeo, La Cuchilla, La Mojarra, El Zacatoso 

and Tierra Blanca Concessions (Condor 100% ownership).   

 

Introduction La India Project is a 313km² concession package covering an estimated 98% of the historic La India Gold 

Mining District and comprises of 10 contiguous and adjacent concessions, see Figure 1. The District supported production 

of up to 41k oz gold per annum at over 11g/t head grade from underground mining between 1938 and 1956. The Project area 

currently contains a combined inferred and indicated mineral resource of 18.1Mt at 4.0g/t for 2.32M oz gold including an 

open pit resource of 10.9Mt at 3.0g/t for 1.06M oz gold.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A Pre-Feasibility Study (ñPFSò) on open-pit mining at La India and two supplementary Preliminary Economic Assessments 

(ñPEAsò) which explored the possibility of including two additional satellite open pits, and underground mining beneath the 

La India and America open pits, were announced on the 14th November and released on the 21st December 2014. The study 

defined the first mineral reserve on the Project since mining ceased in 1956, with an open pit Probable Mineral Reserve of 

6.9Mt ore at 3.0g/t gold and 5.3g/t silver for a total of 675,000oz gold and 1,185,000oz silver on the principal La India Vein.  

 

The PFS demonstrates that the base case of mining La India open pit reserve only would support a 0.8Mtpa processing plant 

to produce 614,000oz gold over a 9 year mine life at an average annual gold production of 79,300oz pa. The PEAs suggest 

that the addition of satellite open pits at the nearby America Vein Set and Central Breccia gold mineralisation could support 

a 1.2Mtpa plant and increase annual production to 96,800oz gold per annum for a total production of 774,000oz gold over an 

8 year mine life. The development of an underground mine from the La India and America open pits would increase 

production to 1.6Mtpa for 1.2M oz gold production over a 12 year mine life. The studies were conducted according to the 

CIM code and reported to NI43-101 standard. 

 

Following-up on the release of a positive Pre-Feasibility Study (ñPFSò) and supplementary Preliminary Economic 

Assessments (ñPEAsò) on mining at the La India Project in Nicaragua, released at the end of 2014, the Company has sought 

to secure permits and land access for development of the core La India open pit gold mine while simultaneously proving a 

major Gold District. An Environmental Impact Assessment (ñEIAò) for an Environmental Permit was submitted in November 

2015 and preparations for permitting took up much of the work of the social, admin and management time in 2016. 
 

 

 

 

 

 

Figure 1. Location of Condor Gold´s  313km² concession package at La India Project. 


