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Management Discussion and Analysis 

Baron Capital Enterprise made its last financial report on October 4, 2012 for the Quarter ending June 
30, 2012.  This Management Discussion and Analysis will bring all the events of the Company current 
and will be inserted into each financial report when they are uploaded to OTCMarkets. 

The Company is modifying its business plan and will concentrate on collecting on its outstanding loans 
and using those funds to secure a brokerage firm and a bank to further facilitate its core business of 
funding small startups.  Because of the risk and uncertainty of collecting funds from OTCPink listed 
companies Baron will align itself with entities listed on the OTCQB or higher and private companies that 
supply audited financials. 

During the 2nd and 4th Quarters of 2012 Baron had entered into two Letters of Intent with operating 
transfer agencies.  The goal was to acquire them and then rebrand them under Baron Capital Transfer & 
Registrar.  Baron was unable to collect money it was owed from its outstanding loans and therefore was 
unable to close either of the deals which are no longer pending.  The Company will not be pursuing 
opening a transfer agency at this time, but may look to enter this space again in the future.  The other 
entities Baron had created to use to expand its operations will stay in a dormant state while the 
Company uses its resources to fund its core business, but may revisit these ideas again in the future. 

During 2012 Baron established a brokerage account and began liquidating shares in one of the 
companies in which it held debt.  In the last quarter of 2012 Baron executed two consulting agreements, 
one was paid in 2013 and Baron liquidated the shares.   The other company is carried as a receivable 
earning interest.  Baron has agreed to accept equity instead of cash in this company, which it will begin 
collecting on during the fourth quarter of 2014.     

Baron has sought to move from its current location to a new office which would have been needed had 
one or both of its LOI's had closed.  The Company had announced it was working on a floor plan to its 
new office which would have been located in down town Fort Lauderdale.  The lease had been 
negotiated and the design complete, but it was never initiated due to one of its debt holders not 
following through on agreed payments in a timely manner.  The Company has once again began looking 
for an office to move into and hope to have that complete by the end of the 3rd quarter.  

During February 2013 the Company and Cyber Kiosk Solutions, Inc ("CYBK") agreed to mutually 
terminate the consulting agreement we had entered into in October of 2012.  The final modified 
agreement calls for a payment of $330,000 or Baron can elect to convert the $330,000 into equity of 
CYBK, which Baron has elected to do and CYBK has been notified of that.  In February Baron received 
1,400,000 shares of CYBK from a former Director of the company as payment for a Consulting 
Agreement entered into in November of 2012.  Baron sold the majority of these shares in 2013 and the 
balance in the 1st quarter of 2014. 

Beginning in June of 2014 Baron began assisting Trans Global Group, Inc. ("TGG") the company became 
current during the fourth quarter of last year.  Baron has reworked its debt listed on the books of TGGI 



and written off a portion of the debt and all of the accrued interest to assist TGGI in bringing in quality 
companies with solid management.     

Baron owns two shell companies it purchased in 2012 and has looked at several deals for both entities 
over the past 2 years and believes it will be able to secure a deal for each during this fiscal quarter.  Each 
entity will be audited and a Form 10 filed so it will begin trading directly on the OTCQB. 

Baron was working on its audit with uplist plans during 2012, but had to sideline those plans because 
the Company was unable to collect payments owed, therefore it was unable to pay the audit costs.  
Baron has been selling the shares it receives for compensation throughout the year,  and will be 
resuming the audit with a new auditor that has assured the Company of a quick turnaround time. 

During the 3rd quarter of 2012 the Company held a shareholders vote to place a freeze on the share 
structure for 2 years ending on July 1, 2014, unless a majority of the Common shareholders approved an 
increase in the Authorized shares the Preferred shareholders agreed to abstain from voting during the 
freeze.  The vote was passed and the Company filed with the State of Florida Restated Articles of 
Incorporation as approved by the shareholders and uploaded a copy of the stamped Articles and a copy 
of the Corporate By-Laws to OTCMarkets.com.  The freeze has been lifted and the Company does not 
have any current plans to increase the share structure or effect any reverse split on its Common stock.  
As long as the Company is able to collect its fees the Company will have sufficient to operate the and 
grow its core business. 

During 2012 Baron was able to reduce the number of Outstanding Preferred shares through Stock 
Purchase Agreements, non performing assets swaps, and cancelations.  The Company will have no 
Preferred shares by the time the Company seeks to uplist.  The Preferred will be 100% eliminated from 
the Articles of Incorporation along with a provision preventing the creation of any new Preferred unless 
a majority of 75% of the outstanding voting shares of Company agree to the measure. 

Baron and RightSmile have entered into a series of Amendments regarding Baron's debt owed from 
RightSmile.  The last Amendment executed on October 16, 2012 was to extend the payment on the 
$200,000 Note owed against the Purchase of 800,000 shares of Preferred that had been issued in March 
of 2011.  The final Amendment stated the Note for $200,000 had a maturity date of January 18, 2013 
and earned interest at the rate of 18%.  Baron gave a cash discount option to RightSmile that would 
have allowed them to pay Baron only $150,000 for the Note on January 18, 2013, but if the payment 
was not made then the interest would accrue from the beginning of the Note (October 18, 2011) and 
the conversion feature was restored at a 70% discount and RightSmile still maintained the ability to pay 
off each conversion (all documents supporting this are attached at the end of this disclosure). 

Baron has repeatedly sent requests to RightSmile since January 18, 2013 and has been told the company 
has no money and does not have the ability to issue more shares to Baron.   

Baron will reflect the balance owed including the earned and unpaid interest since October 18, 2011 
within its financials.  Baron shall also seek to collect the 800,000 shares it sold RightSmile in its share 



reduction prior to the transaction with BG MedTech, and all write offs and revisions to other loans 
reinstated. 

Baron has entered into an agreement with two shareholders of CYBK to exchange their shares of CYBK 
for shares Baron shall receive in October.  Baron has guaranteed the shareholders a price of $.034 per 
shares when they receive their shares in October and should the value be less then Baron shall issue 
each additional shares to make up any shortfall. 

Baron has completed to short term 30 days Notes to raise money it will use for its pending transaction 
with one of its shell companies.  The two Notes holders will receive their money back plus 10% interest 
and 50,000 shares of the company.  Baron will use the proceeds from the sale of shares of stock it has in 
its brokerage account and the CYBK shares to repay the loans. 

Baron was able to close the out the 1st quarter of 2014 with approximately $40,000 in cash and Baron 
closed the 2nd quarter with over $150,000 cash and tradable securities.  Each quarter should continue 
to see growth in the Company as it collects from old business and engages new business. 

I, Matthew Dwyer certify that:

1. I have reviewed this MD&A Statement of Baron Capital Enterprise, Inc.;

2. Based on my knowledge, this disclosure statement does not contain any untrue statement of a
material fact or omit to state a material fact necessary to make the statements made, in light of 
the circumstances under which such statements were made, not misleading with respect to the 
period covered by this MD&A statement.

07/17/2014

Matthew Dwyer, CEO
/s/Matthew Dwyer


















