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FIRST COLEBROOK BANCORP, INC. 

COMPARATIVE STATEMENT
OF FINANCIAL CONDITION

September 30, 2016

Helping New Hampshire Prosper To Our Shareholders:

First Colebrook Bancorp, Inc.’s (FCNH) consolidated 
unaudited financial results for the nine months ended 
September 30, 2016 report a 2.2% increase in total assets 
to $271.2 million from $265.4 million for the quarter ended 
September 30, 2015. Funds from the sale of investments 
remain in interest bearing deposit accounts at other banks 
as we expect to reinvest the funds in loan growth initiatives 
over the next 9 months. Net loans at September 30, 2016 
increased to $198.2 million, a 1.5% increase over the $195.3 
million on September 30, 2015.  Deposits increased by  
1.04% to $228.6 million over the same period in 2015. 

Consolidated unaudited net income for the nine months 
ended September 30, 2016 was $549,643 compared to 
$820,422 for the September 2015 ended quarter.  Interest 
income in the first nine months was slightly higher than the 
first nine months 2015. Interest expense was higher in 2016 
due to the subordinated debenture obtained earlier this 
year. Non-interest income increased to $1,237,226 from 
$820,208 as a result of security gains of $409,455. Non-
interest expense increased to $6.5 million from $6.0 million 
for nine months ended September 30, 2016 and September 
30, 2015, respectively. The largest increase in non-interest 
expense was seen in net salaries and benefits as we staffed 
for future loan growth. During the first nine months 2016, a 
provision of $150,000 was made to the Allowance for Loan 
Losses to accommodate this loan growth. Asset quality and 
underwriting remains strong with low net loan losses. 

In late September we completed the acquisition of Cousins 
Home Lending. We believe that  this acquisition will increase 
noninterest income in the years ahead as expanded product 
offerings will give us a greater presence in both the secondary 
market and retail side of our business. 

Earnings per common share decreased to $.48 compared to 
$1.01 in September 2015. Common shareholder equity (total 
equity less issued preferred stock) increased to $20,948,496 
from $20,415,722 which increased book value per share of 
common stock to $27.96 at September 30, 2016 from $27.25 
per share a year earlier. 

As always, we appreciate your support and if you have any 
questions or comments, please do not hesitate to contact me.

Sincerely,

Loyd W. Dollins
President and Chief Executive Officer
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For further information, contact: 
Avis E. Brosseau, Chief Financial Officer

abrosseau@granitebank.com  |  603-237-7016

For shareholder services, contact:
 ComputerShare, Registrar and Transfer Agent 

www.computershare.com
web.queries@computershare.com  |  800-368-5948

Ticker Symbol: FCNH  
Market: OTCQX

GraniteBank.com
1.888.225.1782

Consolidated Balance Sheets 
Unaudited

ASSETS 2016 2015

Cash and due from banks  $11,509,808  $8,779,889 

Federal funds sold and 	
overnight deposits

                       -            504,662 

 11,509,808  9,284,551 

Interest-bearing time 	
deposits with other banks

 27,712,000  7,461,000 

Investments in available-for-
sale securities (at fair value)

 20,116,216  39,986,016 

Federal Home Loan 		
Bank stock, at cost

 692,900  751,100 

Loans, net  198,204,274  195,281,335 

Premises and equipment, net  4,941,321  4,912,138 

Accrued interest receivable  479,532  622,265 

Cash surrender value of 	
life insurance policies

 3,928,400  3,821,635 

Other assets         3,638,794         3,282,387 

❙❙ TOTAL ASSETS   $271,223,245   $265,402,427 

Deposits:

Noninterest-bearing  48,729,618  51,470,484 

Interest-bearing     179,844,817     174,755,165 

❙❙ TOTAL DEPOSITS  228,574,435  226,225,649 

Borrowings  10,000,000  7,000,000 

Subordinated Debenture  4,855,623  -   

Securities sold under 	
agreements to repurchase

 
1,422,558 

 
1,229,288 

Other liabilities         1,799,133         1,908,768 

❙❙ TOTAL LIABILITIES     246,651,749     236,363,705 

Stockholders' equity:

Preferred stock  36  86 

Common stock  1,123,864  1,123,864 

Paid-in capital  6,957,347  11,957,297 

Retained earnings  16,384,190  16,119,227 

Treasury stock, at cost  -  -   

Accumulated other		
comprehensive income           106,059         (161,752)

❙❙ TOTAL 		
STOCKHOLDERS' EQUITY      24,571,496      29,038,722 

❙❙ TOTAL LIABILITIES AND 
STOCKHOLDERS' EQUITY  $271,223,245  $265,402,427 

LIABILITIES AND STOCKHOLDERS' EQUITY

NINE  MONTHS ENDING 2016 2015

Interest and dividend income:

Interest and fees on loans $6,500,954 $6,370,737 

Taxable Interest on Investments  204,111  272,426 

Tax-exempt Interest 	on Investments  244,634  324,326 

Dividends on stocks  25,177  30,020 

Interest on federal funds sold and 
overnight deposits        90,597        58,652 

❙❙ TOTAL INTEREST AND 	
DIVIDEND INCOME  7,065,473  7,056,161 

Interest expense:

Interest on deposits  675,926  742,385 

Interest on borrowings  286,316  56,336 

Interest on capital lease  171  911 

Interest on securities sold under 
repurchase agreements             871             964 

❙❙ TOTAL INTEREST EXPENSE  963,284  800,596 

❙❙ NET INTEREST AND 
❙❙ DIVIDEND INCOME

 
6,102,189  6,255,565 

 -  10,000 

Provision for loan losses      150,000                  - 

Net interest and dividend income 
after provision for loan losses  5,952,189  6,255,565 

Noninterest income:

Service fees  340,620  390,447 

Gain on sales and calls of 	
available-for-sale securities, net  409,455 

 
16,074 

Other income      487,151      413,687 

❙❙ TOTAL NONINTEREST INCOME  1,237,226  820,208 

Noninterest expense:

Salaries and employee benefits, net  3,591,303  2,965,194 

Occupancy expense  601,523  643,902 

Equipment expense  328,818  261,635 

Other noninterest expense   2,002,339   2,129,145 

❙❙ TOTAL NONINTEREST EXPENSE  6,523,983  5,999,876 

❙❙ INCOME BEFORE 
❙❙ INCOME TAXES

 
665,432  1,075,897 

Income tax expense:      115,789      255,475 

❙❙ NET INCOME    $549,643    $820,422 

Earnings per share 			 
of Common Stock  $0.48  $1.01 

SEPTEMBER 30 SEPTEMBER 30

Consolidated Statements of Income
Unaudited

FIRST COLEBROOK BANCORP, INC. FIRST COLEBROOK BANCORP, INC.


