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TGR FINANCIAL, INC.
AND SUBSIDIARY

FOR THE QUARTER ENDED

JUNE 30, 2015
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TGR Financial, Inc. and Subsidiary
Consolidated Statements of Financial Condition (unaudited)

(dollars in thousands, except per share data)

June 30, 2015

Assets:
Cash and due from banks
Interest earning balances due from banks and others

Total cash and cash equivalents

Securities available-for-sale
Federal Reserve Bank stock
Federal Home Loan Bank stock
Loans, net of allowance for loan losses,

$7,880 and $7,480, respectively
Premises and equipment, net
Other real estate owned, net
Accrued interest receivable
Goodwill and other intangibles
Bank owned life insurance
Deferred tax asset, net
Other assets

Total assets

Liabilities and Stockholders® Equity:
Liabilities:
Noninterest-bearing demand deposits
Interest-bearing liabilities:
Money market
NOwW
Savings
Certificates of deposit $250,000 or more
Certificates of deposit under $250,000
Total deposits

Securities sold under agreements to repurchase
Short term borrowings
Long term borrowings

Total borrowings

Other liabilities
Total liabilities

Stockholders' Equity:

Common stock, $1 par value; 500,000,000 shares authorized,
17,227,341 and 16,788,681, issued and outstanding, respectively

Preferred stock, Nonvoting Series A Convertible, $1 par value (liquidation
preference $0.001); 7,050,000 shares authorized, 1,037,984 issued and
outstanding

Additional paid-in capital

Accumulated deficit

Accumulated other comprehensive income, net of tax

Total stockholders' equity

Total liabilities and stockholders' equity

30,288
69,614

December 31, 2014

99,902

292,776
2,818
2,294

704,623
19,890
75
2,334
5,785
23,299
11,027
876

$ 8,543
10,240

$

1,165,699

18,783

260,813
2,725
3,496

645,175
20,138
75
1,929
5,837
19,026
11,533
705

129,948

195,043
359,046
46,896
56,110
131,364

$ 990,235

918,407

111,863
10,000
23,000

$ 124,525

184,662
227,483
50,022
48,914
116,124

144,863

3,709

751,730

70,259
42,625
26,000

1,066,979

138,884

4,552

17,227

1,038

90,666

(9,684)
(527)

895,166

98,720

16,789

1,038
88,592
(11,581)

231

$

1,165,699

95,069

$ 990,235




TGR Financial, Inc. and Subsidiary

For the Six Months

For the Three Months

Consolidated Statements of Operations (unaudited) Ended June 30, Ended June 30,
(dollars in thousands, except per share data) 2015 2014 2015 2014
Interest income:
Loans 14,181  $ 12,082 $ 7,435 6,215
Investment securities 1,800 2,066 798 1,057
Interest bearing balances due from banks and others 146 23 82 10
Total interest income 16,127 14,171 8,315 7,282
Interest expense:
Deposits 1,798 1,494 964 739
Customer repurchase agreements 126 124 71 65
Other borrowed funds 99 92 37 44
Total interest expense 2,023 1,710 1,072 848
Net interest income 14,104 12,461 7,243 6,434
Provision for loan losses 264 681 172 421
Net interest income after provision for loan losses 13,840 11,780 7,071 6,013
Non-interest income:
Service charges and fees on deposit accounts 508 398 243 214
Title and closing services revenue 210 229 109 106
Loss on loans held for sale - (344) - 8
Loss on sale of other real estate owned - (109) - 9)
Gain on sale of fixed assets - 5 - 1
Gain on sale of repossessions - 25 - 25
Gain (loss) on sale of securities, net 23 (121) 4 (121)
Bank owned life insurance 273 236 139 119
Bargain purchase gain (79) 469 - (18)
Other non-interest income 306 99 127 61
Total non-interest income 1,241 887 622 386
Non-interest expense:
Salaries and employee benefits 7,166 6,270 3,630 3,312
Occupancy and equipment 1,725 1,705 857 906
Professional fees 271 291 134 156
Data processing 546 416 279 207
Advertising, marketing, and business development 417 364 164 184
Regulatory assessments 458 437 240 221
Merger and acquisition related expense 6 2,070 6 -
Reorganization expense - 88 - 88
Other non-interest expense 1,529 1,360 796 698
Total non-interest expense 12,118 13,001 6,106 5,772
Income before income taxes 2,963 (334) 1,587 627
Provision (benefit) for income taxes 1,066 (635) 558 176
Net income 1,897 $ 301 $ 1,029 451
Basic income per common share 011 $ 002 $ 0.06 0.03
Diluted income per common share 010 $ 0.02 $ 0.06 0.02
Basic weighted average number of common shares outstanding 17,227,340 15,804,566 17,014,077 16,787,597
Diluted weighted average number of common shares outstanding 18,531,454 16,698,809 18,310,620 18,043,218
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