
Dear Shareholder: 

On behalf of the Board of Directors and the management team of County First Bank, we are pleased to report on
the Bank’s performance for the year ending December 31, 2014.

2014 Comments

We entered the beginning of 2014 with cautious optimism that improvements within all areas of the Bank and
the economy would occur at a rapid pace, but progress was slower than expected. Classified Asset balances per-
sisted in 2014, requiring additional resources including increases in reporting, people, legal expense and admin-
istration.  The Bank remains committed to resolving the credit issues and putting into place the necessary con-
trols to better manage unexpected economic cycles.  County First Bank was able to improve internally through
the creation of an effective credit department lead by our new Chief Credit Officer Will Groves.  Mr. Groves
joined the Bank in 2014 to establish a consistent credit culture, work through asset quality issues, rebalance the
portfolio, and oversee the expansion of our lending into Northern Virginia.  In addition, the Bank shifted the mix
of interest earning assets, which yielded immediate results by increasing investment portfolio interest income
and realized operating efficiencies through a strategic branch closing and staffing decisions.  Externally, the
Bank looks vastly different as we continue to embrace the opportunities presented by upgrades to our website,
expansion of mobile technology, and cash management services.  The new trends are exciting and represent
future opportunities to allow County First Bank to service the next generation of customers.

The low interest rate environment continued in 2014 as the Federal Reserve Bank took steps that effectively
assured the markets that interest rates would remain low for the foreseeable future.  The Bank was able to main-
tain a solid net interest margin at 3.59%, well above the industry average of 3.14%, despite the low rate environ-
ment by cautiously managing our deposit mix away from higher interest bearing products.

Financial Highlights

County First Bank’s total assets increased just over $1.6 million to $210 million as of December 31, 2014.  Net
income before taxes was $696 thousand for 2014, $162 thousand lower than the $858 thousand for the year end-
ing December 31, 2013. The decrease in net income year-over-year was primarily the result of a decline in the
loan portfolio and increases in non-interest expense items of $355 thousand.

Net Interest Income
Net interest income was $7 million for 2014, an increase of $150 thousand from 2013. The increase resulted
from adjusting the balance sheet and improving the performance of the investment portfolio.   Net interest mar-
gin remained stable averaging 3.59 percent for the year ending December 31, 2014, compared with 3.63 percent
for 2013.  County First Bank’s securities portfolio balance was $51.4 million as of year-end 2014, compared
with $13 million as of year-end 2013.  The result was an increase in revenue of $613 thousand year over year.
Loans decreased to $131.2 million as of year-end 2014, while the provision for loan loss remained at $2.1 mil-
lion.  Deposits ended the year at $184.2 million, compared to $182.9 million in 2013.

Non-interest Income
Non-interest income generated $799 thousand in revenue, a decrease of 6.2 percent below the $852 thousand the
previous year.  The majority of the decline is a result of lower than expected fees related to deposits accounts.

Non-interest Expense
Non-interest expense for the year ending December 31, 2014 was $6.4 million, 5.8 percent higher than 2013.
This year-over-year increase in non-interest expense was principally due to increases in salary and benefit
expenses in addition to the expenses associated with the resolution of problem loan credits.



Karen Zamostny, Administrative Assistant and
Doug Mitchell, President & CEO

Risk Management Team
Standing, left-to-right: Charles Bryer, Patti Murphy, Will Groves, Karen Zamostny,

and Doug Mitchell. Seated, left-to-right: Mary Baxter, Jessica Loving, Lisa Reid Ragen,
Suzanne Barncord, and Patsy Finch.

Credit Quality
County First Bank charged off $428 thousand during 2014 and experienced $56 thousand in recoveries. Non-
accrual loans were $3.5 million as of December 31, 2014 compared to $5.5 million at year end 2013. Current
loan balances (less than 30 days) remained stable at $126 million year over year; however weakness in credits
caused an increase in classified loans from $21.3 million to $26.3 million. 

County First Bank’s allowance for loan losses balance was $2.1 million or 1.61 percent of the total loans out-
standing as of December 31, 2014. Management believes the provision for loan losses is appropriate given cur-
rent economic conditions and the Bank’s asset quality.

Capital
County First Bank maintains a Tier I leverage capital ratio of 10.9 percent as of December 31, 2014, compared
with 11.0 percent as of December 31, 2013. This represents $23.3 million of capital to support the Bank and
future growth. All Bank capital ratios continue to be in excess of “well-capitalized” regulatory requirements.

Summary Comments

As we conclude our 24th year, our expectations for the future are high.  Our local and expanded markets offer
abundant opportunities for a Bank such as ours that is sensitive and responsive to the need of its customers.
Informed awareness of community needs is an essential ingredient to providing personal quality service to the
communities we serve.  Our employees donate their personal time and genuine community spirit to a multitude
of charitable and nonprofit organizations throughout the market area.  Our dedicated and skilled employees
eagerly await the challenges to come as we increase our resources and offer an ever-growing variety of financial
products with the personal touch of a community Bank.

Our many accomplishments during the past 24 years would not have been possible without the consistent collec-
tive efforts of many dedicated people.  We would like to thank our past and present Board of Directors, Officers,
and Staff of County First Bank.  We also thank you, our Shareholders, and our many customers for your support.
We will remain a dynamic Banking institution dedicated to professional and personal service to all customers.  

Kind Regards,

__________________________________ ___________________________________
Douglas T. Mitchell E Larry Sanders III
President and CEO Chairman of the Board
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December 31, 2014 2013 2012

Assets

Cash and due from banks 831,907$             1,103,157$      1,086,881$      
Federal funds sold and interest-bearing deposits 14,594,342          48,556,529      28,257,119      
          Cash and cash equivalents 15,426,249          49,659,686      29,344,000      
Certificates of deposit in other financial institutions -                       600,000           1,100,000        
Investment securities held to maturity (fair value of  
   $51,535,969, $12,946,580, and $13,877,900) 51,358,083          12,987,604      13,845,096      
Restricted equity securities at cost 373,500               363,800           401,500           
Loans, less allowance for loan losses
    of $2,118,859, $2,080,891, and $2,209,604 129,100,202        132,229,505    141,378,329    
Premises and equipment 3,767,638            3,893,134        4,063,721        
Foreclosed real estate 1,244,640            1,254,840        1,731,076        
Cash surrender value of life insurance 6,117,328            4,839,288        4,710,904        
Accrued interest receivable 442,275               331,014           422,896           
Deferred income taxes 1,117,562            1,136,765        1,100,126        
Prepaid income taxes 159,340               193,760           86,709             
Other assets 373,633               370,851           445,730           

209,480,450$      207,860,247$  198,630,087$  

Deposits
   Noninterest-bearing 48,359,247$        43,353,605$    40,766,313$    
   Interest-bearing 135,849,620        139,560,385    133,287,586    
          Total deposits 184,208,867        182,913,990    174,053,899    
Securities sold under repurchase agreements 716,749               1,003,504        1,170,394        
Accrued interest payable 52,420                 60,344             98,921             
Other liabilities 1,224,024            988,815           811,392           

186,202,060        184,966,653    176,134,606    
Stockholders' equity
  Common stock, par value $1 per share, authorized
    5,000,000 shares; issued and outstanding 858,044 in 2014,
    842,065 in 2013, and 828,920 in 2012 858,044               842,065           828,920           
  Surplus 14,511,937          14,205,203      13,929,272      
  Undivided profits 7,908,409            7,846,326        7,737,289        

23,278,390          22,893,594      22,495,481      
209,480,450$      207,860,247$  198,630,087$  

Book value per share 27.13$                 27.19$             27.14$             

Liabilities and Stockholders' Equity

County First Bank

Balance Sheets

The accompanying notes are an integral part of these financial statements.
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Years Ended December 31, 2014 2013 2012

Interest revenue

   Loans, including fees 6,706,596$     7,364,173$  7,747,950$  
   U.S. government agency securities 442,137          85,965         121,330       
   Mortgage-backed securities 265,751          -               -               
   Federal funds sold and interest-bearing deposits 82,022            94,369         48,459         
   Other 9,501              6,093           7,028           
        Total interest revenue 7,506,007       7,550,600    7,924,767    

Interest expense

   Deposits 482,286          676,906       942,368       
   Borrowed funds 831                 1,359           1,456           
          Total interest expense 483,117          678,265       943,824       

          Net interest income 7,022,890       6,872,335    6,980,943    

Provision for loan losses 410,000          350,000       390,000       
          Net interest income after provision for loan losses 6,612,890       6,522,335    6,590,943    

Noninterest revenue

   Service charges on deposit accounts 288,874          316,414       337,582       
   Bank-owned life insurance income 208,535          166,341       177,922       
   Loss on disposal of foreclosed real estate -                  (24,791)        -               
   Other fees and commissions 301,764          393,658       350,423       
          Total noninterest revenue 799,173          851,622       865,927       

Noninterest expenses

   Salaries 2,605,393       2,517,488    2,488,332    
   Employee benefits 814,863          735,051       715,366       
   Occupancy 480,418          477,619       497,072       
   Furniture and equipment 228,659          245,856       247,561       
   Data processing 440,550          415,555       415,174       
   Other operating 1,850,460       1,673,971    1,604,281    
          Total noninterest expenses 6,420,343       6,065,540    5,967,786    

Income before income taxes 991,720          1,308,417    1,489,084    

Income taxes 295,925          450,428       523,850       

Net income 695,795$        857,989$     965,234$     

Basic earnings per share 0.81$              1.02$           1.17$           
Diluted earnings per share 0.81$              1.02$           1.17$           

County First Bank

Statements of Income

The accompanying notes are an integral part of these financial statements.



Total
       Common stock        Undivided
   Shares     Par value     Surplus        profits  

Balance, December 31, 2011 813,693     813,693$    13,629,756$      7,589,507$     22,032,956$      

Net income -            -              -                    965,234          965,234            
Cash dividends, $1.00 per share -            -              -                    (817,452)        (817,452)           
Dividends reinvested 15,227      15,227        289,313            -                 304,540            
Stock-based compensation -            -              10,203              -                 10,203              
Balance, December 31, 2012 828,920     828,920 13,929,272 7,737,289 22,495,481

Net income -            -              -                    857,989          857,989            
Cash dividends, $0.90 per share -            -              -                    (748,952)        (748,952)           
Dividends reinvested 13,145      13,145        269,472            -                 282,617            
Stock-based compensation -            -              6,459                -                 6,459                
Balance, December 31, 2013 842,065     842,065      14,205,203       7,846,326       22,893,594       

Net income -            -              -                    695,795          695,795            
Cash dividends, $0.59 per share -            -              -                    (497,932)        (497,932)           
Dividends reinvested 9,190        9,190          174,610            -                 183,800            
Stock dividend, 0.8% 6,789        6,789          128,991            (135,780)        -                    
Stock-based compensation -            -              3,133                -                 3,133                
Balance, December 31, 2014 858,044     858,044$    14,511,937$      7,908,409$     23,278,390$      

County First Bank

Statements of Changes in Stockholders' Equity

stockholders'
equity

The accompanying notes are an integral part of these financial statements.



Years Ended December 31, 2014 2013 2012

Cash flows from operating activities

   Interest received 7,349,610$        7,639,662$    7,996,061$    
   Fees and commissions received 621,133             748,029         703,894         
   Interest paid (491,041)            (716,842)        (989,186)        
   Cash paid to suppliers and employees (5,932,211)         (5,519,748)     (5,460,099)     
   Income taxes paid (242,302)            (594,118)        (973,962)        

1,305,189          1,556,983      1,276,708      

Cash flows from investing activities

   Decrease (increase) in certificates of deposit 
      in other financial institutions 600,000             500,000         (1,000,000)     
   Purchase of investment securities held to maturity (51,379,674)       (15,978,600)   (15,850,000)   
   Proceeds from maturity and call of investment securities
      held to maturity 13,034,068        16,850,000    22,000,000    
   Redemption of restricted equity securities (9,700)                37,700           120,600         
   Loans made, net of principal collected 2,739,566          8,787,736      (4,947,769)     
   Purchase of bank owned life insurance (1,100,000)         -                 -                 
   Purchase of premises and equipment (115,976)            (89,921)          (191,091)        
   Purchase of software (900)                   (26,523)          (15,270)          
   Proceeds from sale of foreclosed real estate -                     489,233         -                 
   Improvements to foreclosed real estate -                     (37,788)          -                 

(36,232,616)       10,531,837    116,470         

Cash flows from financing activities

   Net increase (decrease) in
     Time deposits (3,734,371)         (6,283,636)     (6,023,223)     
     Other deposits 5,029,248          15,143,727    20,353,281    
     Securities sold under repurchase agreements (286,755)            (166,890)        (223,863)        
   Dividends reinvested 183,800             282,617         304,540         
   Dividends paid (497,932)            (748,952)        (817,452)        

693,990             8,226,866      13,593,283    

Net increase in cash and cash equivalents (34,233,437)       20,315,686    14,986,461    

Cash and cash equivalents at beginning of year 49,659,686        29,344,000    14,357,539    

Cash and cash equivalents at end of year 15,426,249$      49,659,686$  29,344,000$  

County First Bank

Statements of Cash Flows

The accompanying notes are an integral part of these financial statements.



Years Ended December 31, 2014 2013 2012

Reconciliation of net income to net cash

 provided by operating activities

   Net income 695,795$        857,989$     965,234$     

Adjustments to reconcile net income to net

   cash provided by operating activities

     Depreciation and amortization of premises, equipment,  
       and software 257,473          278,942       271,072       
     Provision for loan losses 410,000          350,000       390,000       
     Accretion of discounts, net of amortization (24,873)           (13,908)        (9,207)          
     Stock-based compensation 3,133              6,459           10,203         
     Write-down of foreclosed real estate 10,200            -               100,000       
     Loss on disposal of foreclosed real estate -                  24,791         -               
     Deferred income taxes 19,203            (36,639)        (221,221)      
     Increase (decrease) in
        Deferred loan fees and costs, net (20,263)           11,088         72,985         
        Accrued interest payable (7,924)             (38,577)        (45,362)        
        Income taxes payable -                  -               (142,182)      
        Other liabilities 235,209          177,423       (2,056)          
     Decrease (increase) in
        Accrued interest receivable (111,261)         91,882         7,516           
        Cash surrender value of life insurance (178,040)         (128,384)      (162,033)      
        Prepaid income taxes 34,420            (107,051)      (86,709)        
        Other assets (17,883)           82,968         128,468       

1,305,189$     1,556,983$  1,276,708$  

Noncash investing activity
  Real estate acquired through foreclosure -$                -$             1,030,035$  

 County First Bank

Statements of Cash Flows
(Continued)

The accompanying notes are an integral part of these financial statements.



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39

County First Bank

Julia Forbes
Accountant

Syd Moreland
CPA

Michael J. Whitson
President

Tri-County Abstract Inc.

ADVISORY BOARD MEMBERS

E. Larry Sanders, III
Chairman of the Board

Douglas T. Mitchell
President and

Chief Executive Officer

Charles A. Bryer
Senior Vice President &
Chief Financial Officer

Suzanne M. Barncord
Vice President, Real Estate

Tom Floyd
Regional Commercial Manager

J. Patricia Finch
Vice President

Linda J. Bramell
Branch Officer

Matthew Jones
Branch Officer

Mary M. Baxter
Vice President

Director of Information Technology

Lisa Reid Ragen
Director of Audit and Compliance

Vicki Mills
Director of Operations

Van T. Mitchell
Vice Chairman of the Board

Thomas C. Hayden, Jr.
Secretary

William J. Groves, II
Senior Vice President &

Chief Credit Officer

Elizabeth R. (Lisa) Yates
Vice President, Commercial Loans

Cynthia L. Morgan
Vice President & Loan Officer

Patricia R. Murphy
Vice President

Director of Branch Administration

Deborah R. Blackwell
Branch Officer

Kim Money
Branch Officer

Kevin Broadwater
Branch Officer

Philip M. Cranford
Appraisal Review & Property Inspections Officer

Holly H. Pham
Loan Administration Manager

OFFICERS



42

County First Bank

La Plata Branch (Main Office)
ATM Location

202 Centennial Street
La Plata, MD 20646

(301) 934-BANK (Local)
(301) 932-BANK (2265)
(301) 870-3278 (Metro)

(301) 934-2237 (Fax)

Waldorf Branch
ATM Location

3670 Old Washington Road
Waldorf, MD 20602

(301) 705-6886 (Local)
(301) 870-5845 (Metro)

(301) 705-6854 (Fax)

California Branch
ATM Location

22805 Three Notch Road
California, MD 20619

(301) 863-BANK (Local)
(301) 627-8400 (Metro)

(301) 862-7700 (Fax)

New Market Branch
ATM Location

37605 New Market Road
Charlotte Hall, MD 20622

(301) 290-0340 (Local)
(866) 354-2265 (Toll Free)

(301) 290-0342 (Fax)

Prince Frederick Branch
ATM Location

36 So. Solomons Island Road
Prince Frederick, MD 20678

(410) 414-2626 (Local)
(301) 494-3110 (Metro)

(410) 414-7157 (Fax)

Lobby Hours:
Monday – Thursday: 9:00am – 4:00pm

Friday: 9:00am – 6:00pm
Saturday: 9:00am – 12:00pm

Drive-Up Window Hours:
Monday – Friday: 8:30am – 6:00pm

Saturday: 8:30am – 12:00pm

CONTACT INFORMATION

Website Address:
www.countyfirstbank.com

Email Address:
info@countyfirstbank.com

Stock Information:
The common stock of County First Bank is listed on the Over-the-Counter Bulletin Board. 

The ticker symbol is CUMD.




