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Dear Fellow Shareholders:

On behalf of Northeast Indiana Bancorp, its wholly-owned subsidiary, First Federal Savings Bank, the board 
of directors and our staff, I’m pleased to report another year of strong financial performance by your company.  
Continued stable earnings, improved asset quality, increased dividends and shareholder value highlighted 
a strong 2013.  Focus and dedication to our mission as a community bank has put us in a position for long 
term success.

Our 2013 annual earnings of almost $2.5 million are the 3rd highest level recorded in our 101 years of 
community banking.  At the end of 2013, our margins began to improve and should provide us momentum 
heading into 2014.  In addition, management was able to control overhead while generating a high level of 
non interest income.  

In 2013, we were able to improve our asset quality.  Nonperforming assets decreased 30% in relation to 
total assets.  As we put one of the most difficult economic periods behind us, we expect to see continued 
improvement.  Through this process, we worked with our customers during their hardships to help provide 
solutions.  This partnership is the spirit of community banking.

As shareholders, we were rewarded by the board of directors with the 19th consecutive year of an increased 
dividend.  Your company paid out almost $950,000 in cash dividends.  At a share price of $21.00, the 
annualized cash dividend yield is 3.70%.  Over the course of the year, our market price per share increased 
28%.  As announced in 2013, we began buying back shares under a share repurchase program, which is 
accretive to our shareholders. 

Our success can be attributed to the employees who work hard each and every day and believe in our mission 
to serve our communities.  I’m blessed to work with such a dedicated team.  We appreciate the support of our 
shareholders and customers.  We have a bright future ahead of us.

Sincerely,

Michael S. Zahn
Northeast Indiana Bancorp, Inc.
President  & CEO
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