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PRESIDENT'S LETTER

Dear Fellow Shareholders:

On behalf of Northeast Indiana Bancorp, its wholly-owned subsidiary, First Federal Savings Bank, the board 2013 2012 —Dece‘z"gﬁr 31 2010 2009
of diljeCtor s and our St?.ff, I’_m pleased to report _anoj[her year Of s@rong financial performance by ‘you.r company. Selected Financial Condition Data: (dollars in thousands, excluding earnings per share data)
Continued stable earnings, improved asset quality, increased dividends and shareholder value highlighted
a strong 2013. Focus and dedication to our mission as a community bank has put us in a position for long TOAL ASSELS .....c.oooveeeaneiose s $ 268558  $ 271,205  $ 261524  $ 256101  $ 252,724
term Success. SECUITHES oo oreer oo, 94,897 78,590 55,601 46,878 33,575
Loans receivable, net. ..o ooviioiiiieeel 150,791 154,746 176,893 182,913 191,267
. 11 . . TES tivtrererresereeser st es et et srr e ns sra e e e eeaeeen 211,5 3 54,6
Our 2013 annual earnings of almost $2.5 million are the 3rd highest level recorded in our 101 years of DEPOSLS ... 208,852 211,586 189,836 176’401 154,630
. . . . . Total POITOWINEGS ..o 28,755 28,902 42 955 53,566 73,064
community banking. At the end of 2013, our margins began to improve and should provide us momentum SRATCROLACTS’ EQULLY .o oo 27.810 27.939 26,145 24135 22,965
heading into 2014. In addition, management was able to control overhead while generating a high level of
non interest income. Selected Operations Data:
In 2013, we were able to improve our asset quality. Nonperforming assets decreased 30% in relation to ggg Etgﬁ:{ ;r;};[ﬁse """""""""""""""""""""""" % ?iﬁl 5 %gé $ %gg $ %ggi $ 12/2%
total assets. As we put one of the most difficult economic periods behind us, we expect to see continued Net iEreSt ICOME v rerrersesresos e 8,467 9,065 9,002 8,550 8,154
improvement. Through this process, we worked with our customers during their hardships to help provide Provision for 10an 10SSeS..........o..coomwvoorrveceeeern. 1,250 1,450 2,175 1,700 1,400
solutions. This partnership is the spirit of community banking. Net interest income after provision for loan
JOBBES cuvirieiiir e cr oot e n 7,217 7,615 6,827 6,859 6,754
As shareholders, we were rewarded by the board of directors with the 19th consecutive year of an increased Total noninterest iNCOMe®. ...oooovroirrsns 2952 2,968 2,618 2,611 2,337
.. . . .. . Total noninterest EXPENSE. ..o 6,954 6,847 6,881 6,667 6,341
dividend. Your company paid out almost $950,000 in cash dividends. At a share price of $21.00, the Income/ (loss) before income taxes ..................... 3,215 3,736 2,564 2,803 2,750
annualized cash dividend yield is 3.70%. Over the course of the year, our market price per share increased Income tax expense/ (Denefit) ... 738 880 528 791 872
28%. As announced in 2013, we began buying back shares under a share repurchase program, which is NEE IICOME oo $ 2477 0§ 286 $ 203 $ 2012 $§ 1878
accretive to our shareholders.
Basic earnings per common share ...................... $ 2.01 $ 2.31 $ 1.65 $ 1.64 1.53
Our success can be attributed to the employees who work hard each and every day and believe in our mission Diluted earnings per common share w............ 201 231 165 164 153
to serve our communities. I’m blessed to vyork with such a dedicated team. We appreciate the support of our Selected Financial Ratios and Other Data:
shareholders and customers. We have a bright future ahead of us.
Performance Ratios:
Return on assets (ratio of net income to
average total assets) ..ol 2% U6% 9% /8% VY
o 1 0.92% 1.06% 0.79% 0.78% 0.75%
. Return on equity (ratio of net income to
Sincerely, average total shareholders” equity)................ 8.85 10.38 8.13 8.49 8.32
Interest rate spread information:
Average during period.........ccoeviiiins 3.28 3.50 3.59 3.36 3.23
1 Nd Of Period......cooviviiiiiiienir e 3.67 . 3. 3.
,J""" r"r Endofp d 3.67 3.45 3.74 3.76 3.43
/ - Al ""T,? Net interest margin® ..., 3.36 3.61 3.73 3.54 3.45
- _f_..-;" R -_— Efficiency Ralio.....cccoocoiiciiei e 60.90 56.90 59.21 59.68 60.44
Ratio of operating expense to average tolal
ASSCES 1ueiee vttt e e s e s 2.55 2.54 2.66 2.59 2.52
Michael S. Zahn Ratio of average interest-earning assets to
chael § . average interest-bearing liabilities................ 114.88 11313 110.98 110.06 109.25
Northeast Indiana Bancorp, Inc.
PI‘eSldent & CEO Quahty Ratios:
Nonperforming assets to total assets at end
Of Period .. 2.74 3.88 3.85 3.36 2.68
Allowance for loan losses to nonperforming,
1OANS @) 49.06 43.65 46.76 40.29 49.16
Allowance for loan losses to total loans .......... 223 2.49 2.30 1.76 1.50
Capital Ratios:
Total shareholders” equity to total assets at
end of period........coovi 10.36 10.30 9.99 9.42 9.09
Average total shareholders’ equity to average
total assetS ..o 10.38 10.19 9.67 9.19 8.96
Other Data:
Dividends declared per share .......cccooovieee. $ 0765 S 0730 0§ 0705 % 0685 $ 0.665
Book Valte ..o $ 2265 $ 2253 $  21.09 $ 1946 $ 18.66
Dividend payout ratio........cccooeiivirivininns 38.22% 32.17% 43.61% 42.50% 43.58%
Number of full-service offices ........cooevvevernnn. 6 6 5 5 5

(1) Netinterest income divided by average interest-earning assets.
(2) Nonperforming loans includes Troubled Debt Restructurings (TDR's).



